CONG TY CO PHAN GIAY HOANG HA  CONG HOA XA HOI CHY NGHIA VIET NAM
HAI PHONG Dic lap — Ty do — Hanh phiic

S0: 1005/2019/CBTT-HHp

V/v: Cong bo thong tin hop Dai hoi déng Hai Phong, ngay 10 thing 5 nam 2079
¢0 dong thudmg nién nam 2019

Kinh gii:
- Uy ban Chitng kho4n Nha nwéc;
- 8¢ giao djch chitng khoan Hj Noi.

- Teén 6 chirc: Céng ty C$ phan Gidly Hoang Ha Hai Phong
- Ma chimg kho4n: HHP

Hai Phong, Viét Nam.
- Dién thoai: (84-225) 3979952
- Nguoi thuc hién cong bd théng tin: Trin Thi Thu Phwong

Chte vu: Téng gidm déc
Loai théng tin cong bd: 24h
Noi dung thong tin cong bo:

Cng ty C6 phan Gidy Hoang Ha Hai Phong (Cong ty Giay Hoang Ha) cong bé théng tin
V€ viéc hop Dai hoi dong ¢ déng thudng nién nim 2019:
1. Thoi gian hop : 14 gior 00 phut Thi Ba, ngay 28/5/2019.

2. Dja diém : Tang 2, Trung Tam thuong maj Parkson, s6 20A, dudng
Lé Hong Phong, Quan Ngé Quyén, TP. Haj Phong,

4. Noi dung chinh ctia Dai hoi, mau Gidy iy quyén tham du Dai hoi va taj li¢u hop Pai hsi
dugc ding tai trén website Cong ty tai dia chi: http://hhppaper.com (vao muc “Quan h¢
¢4 ddng” chon “Cong bé thong tin™),

Thong tin nay da duge cong bé trén trang thong tin dién tir cia Cong ty CH phan Gidy
Hoang Ha Hai Phong vao ngay 10/05/2019 tai duéng dn http://hhppaper.com/

Chung t6i cam két céc thong tin céng bé trén day 1a ding sir that va hoan toan chiu trach
nhiém truée phap luat va ndi dung c4c thong tin da cong bd./.

Noi nhin:
- Nhu kinh gyii;
- Luu TCHC,




CONG TY CO PHAN GIAY HOANG HA
HAI PHONG

GCNDKKD s6 0201282851 do Sg KH&PT
TP. Hai Phong cp ngay 05/1 1/2012, thay déi 13n thi
4 ngay 21/11/2017

CONG HOA XA HOI CHU NGHIA VIET NAM
Déclap - Ty do - Hanh phiic

Hai Phong, ngay 09 théng 05 ném 2079

GIAY MOI THAM DU HOP
Dai hoi dong C§ dong thwong nién nim 2019

1. Thai gian hop:
2.  Dia diém t§ chie:

14h00’ thir Ba, ngay 28 thang 05 nim 2019.
Tang 2, Trung tam hoi nghi Lac Héng PALACE, Trung tim

thuong mai Parkson, sé 20A, duong L& Hong Phong, quan Ngs Quyén, TP. Hai Phong.

3. Déi twong dy hop:

Quy C6 dbng s& hity ¢d phén ctia Céng ty C6 phan Gidy Hoang

Ha Hai Phong theo Danh sich nguoi s6 hiru ¢é phan chét tai ngay 08/05/2019.

4. Noi dung Dai hpi:

Quy cb dong vui long xem néi dung va taj liu hop Pai hoi cd

dong thudng nién nam 2019 cua Cong ty tai website: http://hhppaper.com

5. Dingky dw hop Dai hji:

Ba Vii Thi Hai Ly - vppD Cong ty Gidy Hoang Ha tai Ha Noi - S6 29, ngs 53, Nguyén
Khodi, P. Bach Péng, Q. Hai Ba Trung, TP. Ha Noi.

Dién thoai: 024 3984 0664

Di dong: 0976094443

Email: ly. vth@hhppaper.vn

6. Quy cb dong/dai dign uy quyén dén dy Pai hdi vui 1ong xuit trinh c4c gidy to sau:
(1) CMND/H$ chiéu/ban sao Gidy CNDKKD (467 véi cé dong 6 chirc);
(2) Gidy uy quyén hop 18 (truong hop duoc 1wy quyén tham du hop).
Rit mong Quy Co dong thu xép thoi gian dén dy ddy du va ding gir dé dam bao thanh cong

cua Dai hoi,
Tran trong./.

Tai liéu dinh kém:
- C[llrcrng trinh hog;
- Maugiay ny quyén;
- Gidy xéc nhan tham du dai hoi.

T/M. HOI DPONG QUAN TRI




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

GIAY XAC NHAN THAM DU
Dai hoi dong Co dong thuwdong nién nam 2019
Cong ty Co phin Gidy Hoang Ha Hai Phong
Kinh giti: ~ Ban to chirc Dai hdi dong c6 dong thuong nién nim 2019
Coéng ty Co phan Giay Hoang Ha Hai Phong

Tén ca nhan/td chuc:

S6 CMND/BKKD: ..o, CAP NEAY: e, N0 CAP:. ..
Dia chi thuong trl/ Tru SOt. ..o e
NUOT Qa1 AICN:. ... e
S6 CMND nguoi dai dién: .......oooveeeveeeireeeenns cap ngay ...... [ocin.. [oiennn. taii..........l.
S8 @8N thO:.......eeoeeeeeeeeee e SO FAX: e

Xac nhén s& tham dy Dai hoi dong c6 dong thuong nién nim 2019 cta Cong ty C6 phan Gidy
Hoang Ha Hai Phong véi ndi dung nhu sau:

S6 6 phan biéu quyét1a:........................... ¢b phan.

(BANG CHIE: .. .. oe oo oo e e e e et e et et e et e e e e e e e e 22)

Trong do:

e Socophansohtrula: ..., c0 phan.

S c6 phan dugc Uy qUYEN: ...oooviiiieiieenn. ¢o phan.
(Gti kém theo day: Gidy ty quyén tham dy Pai hoi).
T6i/Chung t6i cam két s& chdp hanh dang cic quy dinh ctia Pai hoi.

............. ngay... thang ... nam 2019

(Ky, ho tén va déng ddu (doi véi té chirc))



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh Phic

cer s, REAY ... thang ... ... nam 2019
GIAY UY QUYEN

(Vé viéc tham dy Dai hoi dong Co dong thudng nién ndm 2019
Cong ty Co phan Giay Hoang Ha Hai Phong)

1. Bén uy quyen:

TN €A MhANS CHTICT oo oo
CMND/GPDEED 867 ..o CAP NGAY oo BRI e
T Tt <0 LSRR
2

S8 60 PRAR 88 M oo
(BEIE CHE oo ettt )

Pai dién theo phap ludt cong tv (tredng hop té el 112 )

CIMIND 887 oo CAP NGAY oo L=
2. Bén nhan uy quyen:

B STt 1 T T
SE €0 PhAN GUOC UV QUYBIL oottt

(BENG CHIE oo et ee oo oo oo oottt )

3. Ngi dung iy quyeén:

Bén nhén uy quyén dugc dai dién cho Bén uy quyén thuc hién viéc tham du Dai hoi déng
Cb6 dong thuong nién nam 2019 cta Cong ty C6 phan Gidy Hoang Ha Hai Phong va thuc hién moi
quyén loi va nghia vu tai Dai hoi lién quan dén s ¢ phan dugc uy quyén.

Ching toi hoan toan chiu trach nhiém vé viéc ty quyén nay va cam két tuan tha nghiém
chinh cac quy dinh hién hanh cua phép luat va cua Biéu l¢ Cong ty C6 phan Gidy Hoang Ha Hai
Phong.

Nguoi dwoc iy quyén Nguoi ity quyeén
(Ky va ghi r ho tén) (Ky va ghi 15 ho tén)

Ghi chii: Néu bén uy quyén Ia t6 chirc thi can c6 thém chit ky ciia nguoi dai di¢n theo phap lugt
cua to chure va dong dau cua té chuc.



CONG TY CO PHAN GIAY HOANG HA HAI PHONG

®

P @GPaper

TAI LIEU
PAI HOI CO PONG
THUONG NIEN 2019

(Quy Cé déng vui long mang theo tai liéu nay khi tham dw Pai hji)

Hdi Phong, ngay 09 thang 05 nam 2019




DANH MUC TAI LIEU

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

STT Danh muc tai li¢u Trang
1 Chuong trinh Dai hoi 5
2 Quy ché lam viéc tai Pai hoi 6
3 Bao céo cua Ban diéu hanh vé Két qua hoat dong SXKD nim 1

2018 va Ké hoach SXKD nam 2019
A Bao céo cua HPQT ve cong tAc quan tri diéu hanh nam 2018 va ’3
dinh hudng chién lugc phat trién - Ké hoach nam 2019
Béo cao cua Ban Kiém soét vé két qua giam sét tinh hinh hoat
5 N ¥ , A 31
dong nam 2018 cua Cong ty
6 To trinh théng qua bao céo tai chinh kiém toan nim 2018 41
7 To trinh lya chon don vi kiém toan bao cdo tai chinh ndm 2019 42
8 To trinh phuong 4n phan phdi loi nhuan lity ké dén nam 2018 43
9 To trinh phuong 4n tra thi lao HPQT, BKS nim 2018 va ké 4
hoach thu lao HPQT, BKS nam 2019
10 T& trinh ké hoach SXKD nam 2019 45
1 To trinh phuong 4n phat hanh c6 phiéu tang von diéu ¢ cua 47
Cong ty
12 To trinh phuong 4n phat hanh c6 phiéu dé tra c6 tic 51
13 T& trinh Chuyén niém yét c6 phiéu HHP tir S¢ giao dich chiing £

khoén Ha Noi sang S giao dich ching khoén TP. H5 Chi Minh




CONG TY CO PHAN GIAY HOANG HA CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Pjc lap - Tw do - Hanh phtc

Hdi Phong, ngay 09 thang 05 nam 2019

CHUONG TRINH HOQP
Pai hoi dong C6 dong thwong nién nim 2019

Thoi gian Noi dung

Pon tiép va kiém tra tu cach co dong:

14h00 - 14h30 | Don tiép dai biéu, kiém tra tu cach cb dong va phat tai liéu cho c6 dong.

Khai mac Dai hoi:

- Tuyén b khai mac;

- Thoéng qua bién ban tham tra tu cach c6 dong va tuyén bd didu kién tién hanh
DHCD theo quy dinh cua Phap luat va bicu I¢ Cong ty;

- Gi6i thiéu Poan chi toa va Ban thu ky Dai hoi; bau Ban kiém phiéu;

- Théng qua Chuong trinh hop va Quy ché Iam viéc cua Dai hoi;

14h30 — 15h00

Hoi dong quan tri, Ban Kiém soat, Ban Giam doc trinh bay cac néi dung sau:

- Béo c4o cua Ban diéu hanh vé Két qua hoat dong SXKD niam 2018 va Ké
hoach SXKD nam 2019;

1500 -16h15 | -  Bao cdo cua HDQT vé cfng tac quan tri diéu hanh nam 2018 va dinh hudng
chién lugc phat trien - K& hoach nam 2019;

- Bé&o céo cua Ban Kiém soat vé két qua giam sat tinh hinh hoat dong nam 2018
cua Cong ty;

- Céc To trinh xin y kién vé cac noi dung nghi su tai Dai hoi.

Gidi lao: cé déng nghi gidi lao, teabreak 15 phut

16h30 — 16h45 | Thao luan va giai dap y kién caa co dong

kC):\hﬁ toa Pai hdi xin y kién biéu quyét PHCP vé cac ndi dung da dwoc trinh

ay:

- Bé&o céo cia HPQT, Bao cdo ciia Ban diéu hanh; Béo céo cia BKS;

- To trinh théng qua béo c4o tai chinh kiém toan nam 2018;

- To trinh lya chon don vi kiém toan bao cdo tai chinh nim 2019;

- T& trinh phuong 4n phan phéi lgi nhuan liy ké dén nam 2018;

- T& trinh phuong 4n tra thu lao HDQT, BKS nam 2018 va ké hoach thu lao
HDbQT, BKS nam 2019;

- T trinh ké hoach SXKD niam 2019;

- To trinh phuong &n phéat hanh c6 phiéu ting von diéu Ié cua Cong ty;

- To trinh phuong 4n phat hanh c6 phiéu dé tra c6 tic;

- To trinh Chuyén niém yét c6 phiéu HHP tir So giao dich chiing khoan Ha Noi

- sang S¢ giao dich chiing khoan TP. H6 Chi Minh

- Céc noi dung cd lién quan khéc.

16h45 —17h15

Bé mac Pai hoi ,
17h15-17h30 | -  Thong qua Bién ban hop va thong qua Nghi quyet DPHCD;
Tuyén bo bé mac Pai hoi.

18h00 Tiéc chiéu dai khach moi va C6 dong tham du Dai hoi.




CONG TY CO PHAN GIAY HOANG HA CONG HOA XA HQI CHU NGHIA VIET NAM

HAI PHONG Poc lap - Tw do - Hanh phuc
DU THAO Hai Phong, ngay .... thang 05 nam 2019

QUY CHE LAM VIEC
Pai hdi dong C6 dong thwong nién nim 2019

Dé hudng din cho cb dong tham gia Pai hoi va thuc hién quyén biéu quyét, Hoi dong quan

trj trinh Pai hoi déng c6 dong thong qua Quy ché lam viéc tai Pai hoi nhu sau:

I.  QUY PINH CHUNG

- Quy ché nay quy dinh thé thirc to chirc Pai hoi dong c6 dong thudng nién nam 2019 Cong
ty C6 phan Gidy Hoang Ha Hai Phong; quyén va nghia vu ctia cac cd dong tham du Pai hoi.
Céc cb dong s6 hitu cd phan ciia Cong ty va cac thanh phan tham dy Pai hdi ¢6 trach nhiém
thuc hién theo cac quy dinh cta quy ché nay.

- Ban t6 chic Dai hoi giri Gidy moi hop va tai lidu dai hoi t6i dia chi ciia ¢6 dong di dang ky
v6i Cong ty dong thoi ding tai cac tai lidu c6 lién quan dén cudc hop PHPCD 1én website

ctia Cong ty (http://hhppaper.com). Cac c6 dong vao website cia Cong ty dé tai, nghién ciru
trude cac tai liéu dai hoi va gop ¥ bang van ban cho Ban t6 chirc Pai hoi dé tong hop hoic
dé thao luan truc tiép tai Dai hoi cd dong.

- Pai hoi déng c6 dong dugce tién hanh khi co s6 ¢ dong du hop dai dién cho it nhat 51%
tong s6 co phan c6 quyén biéu quyét.

- €6 dong va dai dién c6 dong khi tham du Pai hoi phai ngdi dung vi tri hodc khu vue do Ban
t6 chirc dai hoi quy dinh;

- Khong hut thudc 14 trong Hoi trudng, khong néi chuyén riéng, dién thoai di dong dé & ché
do im ling trong luc dién ra Pai hoi.

II. QUYEN VA NGHIA VU CUA CO PONG THAM DU PAI HQI

1. Quyén ciia Cé dong tham du:

- Céac c6 dong, dai dién c6 dong cua Cong ty co tén trong danh sach cd dong chdt ngay
08/05/2019 déu c6 quyén du hop.

- Céc cb dong khong tham du dugc Pai hoi c6 dong co thé iy quyén cho ca nhan khac dai
dién minh tham du Pai hdi. Nguoi nhan uy quyén tham dy dai héi khong dugce uy quyén
cho ngudi thir 3 tham du. Gidy uy quyén duoc 1ap theo miu ctia Cong ty.

- Céc cb dong, dai dién c6 dong dén dy Pai hoi mudn hon thoi gian quy dinh ¢6 quyén dang
ky ngay tai Pai hoi va sau d6 c¢6 quyén tham gia biéu quyét, nhung hiéu luc cic quyén biéu
quyét trude d6 khong bj anh huong.

2. Nghia vu ciia C6 dong tham du:

- Céc cb dong khi dén du Dai hoi phai mang theo Gidy moi hop, Ching minh thw, thé cin
cude cong dan, Gidy iy quyén (trong trudng hop nhan iy quyén) trinh cho Ban kiém tra tu
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cach co dong va dugc nhan mdt Phiéu/Thé bi€u quyét cé ghi ro ho tén, ma s6 c6 dong va
SO ¢6 phan ma c6 dong s hitu hodc dai dién s¢ hitu.

Tuan thu cac quy dinh tai Quy ché 1am viéc nay va chap hanh sy diéu hanh ciia Chi toa Dai
héi, ton trong két qua lam viéc tai Pai hoi;

Tu tac kinh phi di lai, an ¢ trong thoi gian Pai hoi;

Dién Phiéu/Thé biéu quyét va ndp lai Phiéu/Thé biéu quyét cac van dé ctia Dai hoi dong
c¢d dong cho Ban kiém Phiéu/Thé biéu quyét tai Dai hoi.

BIEU QUYET THONG QUA CAC VAN DE TAI PAI HQI
Nguyén tic:

TAt ca cac van dé trong chuong trinh hop ctia Pai hoi déu phai dugec PHPCD thao luan va
1ay biéu quyét cong khai bang cach gio Phiéu/Thé biéu quyét .

Phiéu/Thé biéu quyét dugc Cong ty phat hanh, dong dau treo va dugc phat cho Co dong,
dai dién c6 dong tai cudc hop PHPCD. Trén Phiéu/Thé biéu quyét ghi rd Ho tén c6 dong,
M4 s c6 dong, Sb ¢o phan c6 quyén biéu quyét cua co dong do.

Phuong thirc biéu quyét:

Co dong, dai dién co dong biéu quyét (dong y, khong dong y, cé kién khdc) d6i véi mot
van dé bang cach truc tiép gio Phiéu/Thé biéu quyét tai Pai hoi;

Khi tién hanh biéu quyét tai Pai hoi, cac c6 dong biéu quyét dong ¥ thong qua s& gio
Phiéu/Th¢ biéu quyét 1én cao. Thanh vién Ban kiém Phiéu/Thé biéu quyét s& danh dau Ma
s6 ¢6 dong va s Phiéu/Thé biéu quyét twong Gng cta timg cd dong dong ¥. Twong tu, theo
su diéu hanh cua Chu toa, cac cd dong khdong dong y hodc c¢6 kién khdc s& lan luot gio
Phiéu/Thé biéu quyét ;

Ngay sau khi hoan thanh phan biéu quyét théng qua cic ndi dung duoc trinh bay tai Dai hoi,
Ban Kiém Phiéu/Thé biéu quyét sé& tién hanh kiém phiéu va cong bd két qua kiém phiéu
trudc Pai hoi.

Céc c6 dong dién day du, ky va ghi rd ho tén vao Phiéu/Thé biéu quyét va ndp lai Phiéu/Theé
biéu quyét cac van dé ctia Dai hoi cho Ban kiém Phiéu/Thé biéu quyét dé luu.

Thé 18 biéu quyét:

01 (mgt) c6 phan phé thong twong tng véi 01 (mét) quyén biéu quyét. Tai ngay chét danh
sach ¢ dong (ngay 08/05/2019).

Céc van dé sau day s& duoc thong qua khi ¢6 tir 519% tré 1én tong sé ¢o phan c6 quyén biéu
quyét cua cac cd dong co mit tai PHCD chap thuan:

Bao céo cua HPQT;

B4o cdo clia Ban diéu hanh;

B4o c4o ctia Ban kiém soat;

T& trinh lua chon don vi kiém toan thuc hién kiém toan bao céo tai chinh nam 2019;

T& trinh thong qua bao céo tai chinh kiém toan niam 2018, phuong an phan phdi loi nhuan
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va chia ¢d tirc nam 2018;

Thong qua Kké hoach san xuét kinh doanh va ké hoach loi nhuan, ¢d tire nAm 2019;
Thong qua thi lao HDQT, BKS, T6 thu ky;

Théng qua viéc sira d6i, bd sung Quy ché noi bo vé quan tri cong ty;

Va céc van dé khac theo Diéu 1é Cong ty quy dinh.

Cac van dé sau day s& duoc thong qua khi c6 tir 65% tré 1én tong sé co phan c6 quyén biéu
quyét ctia cac cd dong co mit tai DHCD chap thuan:

Théng qua viéc sira d6i, bd sung Diéu 1¢ t6 chirc va hoat dong cong ty;

Théng qua viéc phét hanh ¢ phiéu ting von diéu 1é cua cong ty;

Va cac van dé khac theo Diéu 1¢ Cong ty quy dinh.

THAO LUAN TAI PAI HOI

Viéc thao luan chi dugc thuc hién trong thoi gian quy dinh va thudc pham vi cic van dé
trinh bay trong Chuong trinh PHPCD;

Co dong, dai dién c6 dong c6 ¥ kién phat biéu phai ding ky noi dung vao Phiéu dit cau hoi
va chuyén cho Ban Thu ky Dai hoi;

Ban thu ky Pai hoi s& sap xép cac Phiéu dit cau hoi cia cd dong theo thtr ty ding ky va
chuyén 1én cho Chu toa Dai hoi;

Trén co so Phiéu dit cau hoi ciia ¢ dong do Ban Thu ky tép hop, sap xép va trinh 1én Poan
chu tich, Chu toa hodc thanh vién do Chu toa chi dinh s€ giai dap y kién cua cb dong, dai
dién c6 dong.

TRACH NHIEM CUA CHU TQA

Diéu khién dai hoi theo ding ndi dung chuong trinh nghi su, cac thé 1¢, quy ché lam viéc
dugc Dai hoi thong qua. Chi toa lam viéc theo nguyén tic tap trung dan cha va quyét dinh
theo da sd.

Hudng dan Dai hoi thao luan, 1ay y kién biéu quyét cic van dé nam trong ndi dung chuong
trinh hop ctia Pai hdi va cac van dé c6 lién quan nay sinh trong suét qua trinh Dai hoi.

Chu toa c6 quyén thyc hién cac bién phap can thiét dé didu khién cudc hop mot cach hop
1y, c6 trat tu, ding theo chuong trinh da dugc thong qua va phan anh dugc mong mudn cia
da sb nguoi dy hop.

Quyét dinh ctia Chu toa vé van dé trinh ty, thu tuc hodc cac su kién phat sinh ngoai chuong
trinh ctia Dai hoi s& mang tinh phan quyét cao nhat.

Chu toa ¢b quyén:

Yéu cau tat ca nguoi du hop chiu su kiém tra hodc cac bién phap an ninh khac.

Yéu cau co quan c6 tham quyén duy tri trat tu cudc hop; truc xuét nhiing nguoi khong tuan
thi quyén diéu hanh cia chii toa, cd ¥ gdy rdi trat tw, ngan can tién trién binh thudng ciia
cudc hop hoac khong tuan thu cac yéu cau vé kiém tra an ninh ra khoi cudc hop Pai hdi
ddng cb dong.



VI.

VII.

Chu toa Pai hoi ¢6 quyén hoan cudc hop Pai hoi déng cd dong da co du sb nguoi dang ky
du hop theo quy dinh dén mot thoi diém khéac hodc thay ddi dia diém hop trong céc truong
hop sau:

+ Pia diém hop khong c6 du chd ngdi thuan tién cho tit ca ngudi du hop.

+ Cac phuong tién thong tin tai dia diém hop khong bao dam cho cac c6 dong dy hop tham
gia, thao luan va biéu quyét.

+ C6 ngudi du hop c6 hanh vi can trg, giy rdi trit tw, co nguy co lam cho cudc hop khong
tién hanh mot cach cong bang va hop phap.

Thoi gian hodn t6i da khong qua 3 ngay ké tir ngy cudc hop du dinh khai mac

TRACH NHIEM CUA BAN THU KY

Ghi chép day du, trung thuc toan bd ndi dung dién bién dai hoi va nhimg van dé da duoc
cac cO dong, dai dién c6 dong thong qua hodc con luu y tai Pai hoi vao Bién ban hop Pai
hoi;

Soan thao Nghi quyét vé cac van dé da duoc thong qua tai Pai hoi.

TRACH NHIEM CUA BAN KIEM PHIEU

Xac dinh chinh xac két qua biéu quyét ctia ¢ dong, dai dién ¢ dong vé cac van dé thong
qua tai Dai hoi va thong béo cho Ban Thu ky két qua biéu quyét;

Chiu trach nhiém vé tinh chinh xac ctia két qua kiém Phiéu/Thé biéu quyét trong cudc hop
Dai hoi dong c6 dong thudng nién 2019;

Xem xét va bao cao Dai hoi nhimng trudng hop vi pham thé 1¢ biéu quyét hoic don thu khiéu
nai vé két qua biéu quyét.

Hudng dan cac c6 dong dién Phiéu/Thé biéu quyét va thu lai Phiéu/Thé biéu quyét tir cac
b dong; thay mat Pai hoi kiém tra Phiéu/Thé biéu quyét do ¢ dong gui theo duong buu
dién (truong hop biéu quyét tir xa) 1am can ctr tong hop két qua biéu quyét va thong bao cho
Ban thu ky Dai hoi.

Trong qua trinh thuc hién nhiém vu, Ban kiém phiéu phai 1am viéc trung thuc, chinh xéc va
phai chju trach nhiém vé két qua biéu quyét.

VIII. XU LY TRUONG HQP TO CHU'C PHPCP KHONG THANH CONG

1.

Trudng hop khong c6 du s luong c¢b dong can thiét trong vong ba muoi (30) phut ké tir thoi
diém xac dinh khai mac dai hoi theo quy dinh tai Muc I Quy ché nay, ngudi tridu tap hop
hay cudc hop.

Cudc hop Pai hoi dong c¢d dong phai duoc triéu tip lai trong vong ba muoi (30) ngay ké tir
ngay du dinh to chirc hop Dai hoi ddng c6 dong lan thir nhat. Cudc hop Pai hoi dong cb
dong triéu tap 1an tha hai chi duoc tién hanh khi ¢6 s ¢b dong du hop dai dién it nhat 33%
téng s6 c¢b phan co quyén biéu quyét.

Trudng hop dai hoi 1an thi hai khong dugc tién hanh do khong ¢ du sé dai biéu can thiét
trong vong ba muoi (30) phut ké tir thoi diém 4n dinh khai mac dai hoi, cudc hop Pai hoi
dong c6 dong lan thir ba c6 thé dugc tridu tap trong vong hai muoi (20) ngay ké tir ngay du
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dinh tién hanh dai hoi 1an hai. Trong truong hop nay, dai hoi duoc tién hanh khong phu
thudc vao téng s6 phiéu c6 quyén biéu quyét cua cac cd déng du hop, duogc coi 13 hop 16 va
co quyén quyét dinh tt ca cac van dé du kién duoc phé chuin tai cudc hop Pai hoi déng cd
dong thuong nién.
IX. BIEN BAN HQP PAI HOI PONG CO PONG
T4t ca cac noi dung tai cugc hop Dai hoi déng co dong phai dugc Ban thu ky Dai hoi ghi
vao Bién ban hop Pai hoi. Bién ban hop Pai hoi dong ¢ dong phai dugc Ban thu ky doc va ¢
dong, dai dién cb dong thong qua trude khi bé mac Pai hoi.
Trén day 13 toan bo Quy ché lam viéc cia PHPCD thudng nién nim 2019 caa Cong ty Co
phan Gidy Hoang Ha Hai Phong. Kinh trinh Quy vi c6 dong, dai dién c6 dong xem xét théng qua.

Tran trong./.

T/M. HOI PONG QUAN TRI

CHU TICH
Noi nhan:

- Pai hoi ddng c6 dong;
- BKS, BPH;
- Luu HDPQT, TCHC./.

Tran Kim Gia
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CONG TY CO PHAN GIAY HOANG HA  CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Péoc 1ap — Tu do — Hanh phiic

So6:  /HHP/BC-BDH Hai Phong, ngay  thdng 05 nim 2019

DY THAG BAO CAO

Két quéa hoat dong sin xuit kinh doanh nim 2018
va Ké hoach sian xuat kinh doanh nam 2019

Kinh giri: Pai hoi dong c6 dong Cong ty
- Can cir Biéu 16 t6 chirc va hoat dong cua Cong ty C6 phan Gidy Hoang Ha Hai Phong;
- Can clr Bao c4o tai chinh nam 2018 da duoc kiém toan ctia Cong ty;
- Can ¢t tinh hinh thi trudng nganh gidy va tinh hinh hoat dong ctia Cong ty,

Ban diéu hanh Cong ty xin bao cdo Két qua hoat dong SXKD nam 2018 va Ké hoach SXKD nim
2019 cua Cong ty nhu sau:

I- KET QUA HOAT PONG SAN XUAT KINH DOANH
1- Nhirng thuén lgi va khé khan

1.1. Panh gia vé thuan loi va kho khan ctia nganh gidy bao bi:
a- Thuan lo1:

- Dy béo nam 2019, tiéu thy gidy va bia gidy ting trudong khoang 12%; du kién xuat khau gidy cac
loai va thanh pham tir gidy ting truong 35%, tri gia xuat khau dat khoang 1,45 ty USD, trong d6
c¢6 nhiéu mit hang trong diém xuat khau sir dung bao bi gidy c6 du dia ting trén 10%, st dung
gidy va bia gidy gia cong xuat khau manh do c6 nhiéu nang lyc dau tu moi dua vao san xuét trong
nam 2019.

- Thé gi6i da c6 xu hudng st dung bao bi gidy thay cho bao bi nhya tir nhiéu nim qua. Xu huéng
tang st dung gidy bao bi trong thwong mai va viéc Trung Qudc han ché san xuét giup cac doanh
nghiép gidy bao bi ¢ Viét Nam huong loi. Co hoi dau tu trong nganh gidy bao bi khong thé bo
qua ca ¢ thi truong trong va ngoai nudc.

- Viét Nam vé6i xu huéng thuong mai dién tir ngdy mot tang 1én dan dén nhu cau bao bi dong goi
cling ting manh. Ngoai ra, voi xu hudng xuat khau ting truéng manh mé trong thoi gian qua va
sap t6i, nhu cau trong nganh gidy bao bi 13 udn hién hitu va & miic cao. Thu twéng Chinh pha
Nguyén Xuan Phic ciing vira c6 thu giri mot sé doanh nghiép, biéu dwong ciing nhu kéu goi cac
doanh nghiép cha dong str dung san pham ty nhién dé géi, boc thuc pham dé thay thé tdi nilon
nham bao vé moi truong.

- Nhu vy, nhu cau vé st dung gidy cac loai, dic biét 1a gidy bao bi sé tiép tuc ting, dic biét 1a tai
Viét Nam khi mirc d6 sir dung gidy binh quan dau nguoi hién khoang 51kg/ngudi, so véi mirc
trung binh thé giéi 1a 58kg/ngudi. Theo du bao cia VPPA trong 5-10 nim t6i, nhu cau gidy céc
loai s& ting tir 8-10%/nam, riéng gidy bao bi co thé ting tdi 15-18%/nim. Pay 1a mot 1oi thé 16n
dbi v6i cac doanh nghiép san xuit gidy bao bi noéi chung ciing nhu Cong ty Gidy Hoang Ha néi
riéng.
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b- Kho khan:

- Pau tu FDI vao nganh gidy Viét Nam da tang rit nhanh trong 2 ndm 2017, 2018 va hién chiém
t6i gan 50% san luong gidy cac loai ciia Viét Nam, tap trung chii yéu vao cac loai gidy bao bi
thong thuong (gidy 16p mit va 16p séng) véi nhiéu loi thé vuot troi va dang gay nén hién tugng
cung vuot cAu ddi véi loai giéy nay, nhung xu hudng van tiép tuc duoc dau tu manh, tao ap luc
rat 16n cho cac doanh nghiép Viét Nam. Dy kién dén nam 2022, khi cac du an di duogc cép phép
di vao hoat dong, san lugng ctia cac doanh nghiép FDI s& chiém trén 60% san lugng ca nudc. biéu
nay tao ra ap luc vo cing 16n cho cac doanh nghiép Viét Nam dé c6 thé tiép tuc ton tai va phat
trién. Nhiéu kha ning thi truong sé chiu su chi phdi manh cia cac doanh nghiép FDL

- Ning lyc san xuat loai gidy bao bi nim 2018 (gidy 16p mat va 16p song) ting rat nhanh so voi
nam 2017, 1én t6i 42%, san xuat ciing tang téi 37% dé dap ung nhu cau ting trudng cao 20% va
xuat khau, nhung ciing chi méi str dung chua téi 70% ning lyc hién c6. Xuat khau tang t&i 99%
va dat ky luc 641.000 tan, nhung nhap khau ciing 1an dau tién dat t6i con sé hon 1,4 triéu tan. Xuat
khau gidy bao bi nam 2018, hau hét 1a gidy 16p mat va 16p song di thi truong Trung Qudc
(431.000/641.000 tan), tap trung tir thang 3 dén thang 8, sau d6 giam nhanh ca vé s6 luong va don
gia, do nhu cau gidy bao bi tai Trung Qudc giam manh tir chién tranh thwong mai My — Trung va
su canh tranh manh tir cac nudc trong khu vyc nhu: Thai Lan, Indonesia, Malaysia, An Do. Chinh
vi vy gid gidy bao bi trén thi trudng trong nudc cling bi giam dang ké vao nhiing thang cudi nim
2018, va sang nam 2019 van c6 xu hudng giam cho dén thoi diém hién tai, 1a mot trong nhing
nguyén nhan anh huéng téi hiéu qua san xuét kinh doanh ciia Cong ty.

1.2. Panh gia vé thuan lgi va kho khan ciia Cong ty:
a- Thuan lo1:

- Cong ty di co tap khach hang than thiét, khach hang tiém ning du 16n, da gy dung dugc thuong
hiéu gidy Hoang Ha c6 uy tin ca vé chat luong, gia ca, phuong thirc phuc vu, nho vy ma kha
ning mé rong thi phan, ting truong doanh thu ctia Cong ty da luén dugc khang dinh trong sudt
thot gian qua.

- B4 may quan Iy caa Cong ty 6n dinh va ludn c6 sy tip trung, doan két, nhit tri cao trong quan
tri diéu hanh. Cac vi tri can bd chu chdt déu di gan bo voi Cong ty tir nhitng ngay dau thanh lap,
6 chuyén mén cao, ¢b uy tin va kinh nghiém 1au nim trong nganh giay.

- Nim 2018 Cong ty da dau tu mot s6 thiét bi thay thé cho hé théng may xeo va nang cap hé théng
bot thudce ddy chuyén san xuét gidy Kraft dé 6n dinh va ning cao chat lugng san pham.

- Sang Quy 1/2019, Cong ty da tiép tuc dau tu hé théng QCS nham dam bao tinh 6n dinh trong
san xuat, giam thiéu cong tac kiém tra thii cong, can thiép tirc thi khi c6 su thay doi, ting cong
suit may; On dinh vé dinh luong, do am trong pham vi cho phép; Giam mdi nbi giéy do qué trinh
xé gidy dé kiém tra chét lugng thu cong, nho d6 tiét kiém chi phi, nang cao chat lwong san pham,
dem lai loi ich cho khach hang va nang cao vi thé cua thuong hiéu gidy Hoang Ha trén thi truong.

- Cong ty d3 dugc BO Tai nguyén va Mai trudng cip Gidy xac nhan du diéu kién vé bao vé moi
truong trong nhap khau phé liéu san xuét tir thang 1/2019. Pay 1a mot loi thé rat 1on cua Cong ty
so v6i nhiéu doanh nghiép cing nganh, dam bao ngudn nguyén liéu 6n dinh, chit luong tét va gia
ca dau vao hop 1y cho Cong ty.
b- Kho khan:
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- Theo quy dinh tai Khoan 2, diéu 58, Nghi dinh 38/2015/NB-CP ngay 24/4/2015 ctia Chinh phii
vé Quan 1y chét thai va Phé lidu, cac 16 hang phé lidu nhap khau phai thuc hién ky quy tir 15-20%
tong gi4 tri 10 hang trude khi tién hanh thi tuc théng quan it nhat 15 ngay lam viéc, do vay nhu
cau vé von luu dong ciing nhu chi phi von ctia Cong ty trong thoi gian tdi cé xu hudng ting,

- Hién tai rat nhidu nha may san xuat gidy khong du diéu kién dé dugc Bo Tai nguyén va Moi
truong cap gidy phép nhap khau phé lidu 1am nguyén liéu san xuat, dan tdi ngudn cung gidy phé
lidu trong nudc khong du cau, cac doanh nghiép san xudt dua nhau ting gia dé tranh gianh thi
phan nén gi4 gidy phé liéu thu mua trong nudc c6 xu hudng ting.

- Quy mé déu tu ctia Cong ty con nho, chi tinh riéng tai thi truong phia Bic, nhidu Doanh nghiép
vira dau tu moi hang loat day chuyén san xuét gidy dong bo, cong nghé hién dai nén Cong ty phai
d6i mat v6i viée canh tranh vé gia ca san pham, thi trudng ngiy cang gay gat.

- Hé thdng may moc thiét bi cuia Cong ty da dén giai doan can dau tu bo sung, thay thé, nang cap
nén doi hoi phai c6 ngudn von bd sung dé dap tmg nhu cau dau tu.

2. Panh gia két qua san xuat kinh doanh nim 2018

Trong ndm 2018, Ban Tong giam dbc da diéu hanh hoat dong san xuét kinh doanh cia Cong ty
theo dung dinh hudng, chi dao ctia Hoi ddng quan tri, nghiém tac thuc hién cac Nghi quyét ca
Hoi ddng quan tri, chu dong dé xuét cac phuong 4n, bién phap khic phuc khé khin, nho vay da
hoan thanh xuét sic cac chi tiéu ké hoach dugc giao.

Cong ty CP Giay Hoang Ha Hai Phong trong ndm qua van tiép tuc trién khai cic mang san xuét
kinh doanh chinh bao gdm san xuit gidy Kraft va kinh doanh thuong mai mét s6 san pham gidy.
Ngoai ra, két qua kinh doanh trong nim ctia Cong ty con duoc dong gop bai hoat dong dau tu tai

chinh nhu cho vay, hop tac kinh doanh, loi nhuan hop nhat tir cong ty con...

a - Mot s6 chi tiéu tai chinh chii yéu:

Thue hién ndm 2018

TT Chi tiéu bVT - Cong ty -

Cong ty me con Hop nhat
A | KE HOACH SXKD
I TONG GIA TRI SXKD 117,508,665 | 90,549,667 | 208,058,332
1 Gia tri san lugng 1.000d 93,347,830 66,980,493 | 160,328,323
2 Gia tri KD khac 1.000d 24,160,835 23,569,174 47,730,009
Il | KE HOACH TAI CHINH -
1 Tdng doanh thu 1.000d 142,305,740 | 103,168,410 | 245,474,150
2 Nop ngan sach 1.000d 15,940,164 11,317,846 27,258,010
3 Loi nhuan 1.000d -
- Loi nhuén trudc thué 1.000d 10,439,357 3,717,957 14,349,362
- Loi nhuén sau thué 1.000d 8,324,756 2,937,729 10,436,881
4 Ty suét lgi nhuan
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- | poLnbudy /;’)é‘gatr’f?h(u%‘-’i nhugn % 7.34% 3.60% 5.85%
- | Loi nhuén sau thué/VDL % 8.32% 8.16% 10.44%
- | Loi nhuan sau thué/VCSH BQ % 7.54% 6.98% 8.12%
5 | Vén chu s6 hitu 1.000d | 114,452,308 | 43,576,353 | 134,028,662
6 | Von diéu l¢ 1.000d¢ | 100,000,000 | 36,000,000 | 100,000,000
7 | Dukién chi tra co tirc % 15%
I %IIIJTIEU SAN LUONG CHU 13,571 12,482 26,053
:f‘al; llfﬁ’;c% san xuat (Gidy Kraft + Tén 11,077 10,056 21,133
:f;y llfg;f) thuong mai (gidy Kraft + | 1. 2494 2426 4,920
B | KEHOACHbPAU TU 1.000d 5,868,784 6,003,667 11,872,451

b - Doanh thu thuan theo linh viee hoat dong ciia Cong ty sau hop nhdt:

Pon vi tinh: 1.000 dong

Nam 2017 Nam 2018
STT Hoat dong
Doanh thu | Ty trong (%) | Doanh thu | Ty trong (%)
1 | Doanh thu san xuit 103,278,387 73.38% 185,319,292 75.50%
2 | Doanh thu thuong mai | 34,011,430 24.17% 52,093,960 21.22%
3 | Doanh thu khac 3,449,504 2.45% 8,060,898 3.28%
Tong doanh thu thuan 140,739,321 100% 245 474,150 100%

C - Doanh thu, chi phi va loi nhudn so voi nam 2017 va so voi ké hoach:

+ Tai Cong ty me:

DPon vi tinh: 1.000 dong

o Thue té K& hoach Thuye té Thye Thuwe
Chi tiéu Nim 2017 | Nim 2018 Nim 2018 hién/K¢é hién/Cuing
(1.000 dong) | (1.000 dong) | (1.000 dong) | hoach (%) ky (%)
Tong doanh thu
(=DT thuan vé ban
hng va cung cap | 454 618 791 | 140,000,000 | 143,141,189 |  102.24% 114.86%
dich vu + Doanh thu
tai chinh +Thu nhap
Téng chi phi
(=Gia von hang ban
+ Chi phi tai chinh + | 117,758,850 | 130,000,000 | 132,701,832 102.08% 112.69%
Chi phi ban hang +
Chi phi quan ly
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o Thuc té Ké hoach Thue té Thye Thue
Chi tiéu Nim2017 | Nam2018 | Nim 2018 hién/Ké hién/Ciing
(1.000 dong) | (1.000 dong) | (1.000 dong) | hoach (%) ky (%0)
doanh nghiép + Chi
phi khac)
Loi nhuén trude thué | 6,859,941 10,000,000 10,439,357 104.39% 152.18%
Loi nhuan sau thué 5,478,047 8,000,000 8,324,756 104.06% 151.97%
+ Tai Cong ty sau hop nhét:
Pon vi tinh: 1.000 dong
o Thue té Ké hoach Thue té Thye Thuwe
Chi tiéu Nim2017 | Nam2018 | Nim2018 | hi¢w/KE | hién/Cung
(1.000 déng) | (1.000 déng) | (1.000 @éng) | hoach (%) ky (%)
Tong doanh thu
(=DT thuan vé ban
hangva cung cap | 443 545 971 | 220,000,000 | 246.241,941 | 111.93% 171.54%
dich vu + Doanh thu
tai chinh +Thu nhdp
khéac)
Téng chi phi
(=Gid von hang ban
+ Chi phi tai chinh +
Chi phi ban hang + | 133,441,237 | 207,500,000 | 231,892,579 111.76% 173.78%
Chi phi quan ly
doanh nghiép + Chi
phi khac)
Loi nhuan trudc thué | 10,104,734 12,500,000 14,349,362 114.79% 142.01%
Loi nhuén sau thué 8,416,824 10,000,000 10,436,881 104.37% 124.00%

C6 thé no6i ndm 2018, mic du con nhiéu kho khan nhu d3 trinh bay & trén, nhung béng su
nd luc quyét tAm bam sat muc tiéu ciia Ban diéu hanh, su déng long tng ho cua toan thé can bo
cong nhan vién, Cong ty da hoan thanh xuit sic cac chi tidu ké hoach dugc giao va dat mirc ting
truong kha tdt ca vé chi tiéu doanh thu va loi nhuan sau thué. V& doanh thu, Cong ty me dat 143
ty déng, tang 14,86% so v&i ndm 2017 va vuot 2,24% so voi ké hoach dé ra; Toan Cong ty sau
hop nhét dat 246 ty dong, ting 71,54% so voi ndam 2017 va vuot 11,93% so v6i ké hoach. V& loi
nhuén sau thué, Cong ty me dat 8,3 ty déng, tang 51,97% so v&i nam 2017 va vuot 4,06% so voi
ké hoach; Toan Cong ty sau hop nhét dat dat 10,4 ty déng, tang 24% so véi nam 2017 va vuot
4.37% so v6i ké hoach d3 duoc Dai hoi déng ) dong thong qua. Lai co ban trén cd phiéu dat
1.044 déng/cé phiéu, ty suit loi nhuén sau thué trén von chi s& hiru binh quan dat 8,12%, loi
nhuén sau thué trén von diéu 18 dat 10,44%.

Vé co cau doanh thu ctia Cong ty so vi nam 2017 hau nhu khong bién dong dang ké, doanh
thu cua Cong ty nam 2018 chu yéu dén tir hoat dong san xuét, chiém 75.50%: hoat dong thuong
mai chiém 21 .22%; con lai doanh thu khac (tir khai thac co so ha téng va tién dién, nudc, bao vé
thu ho) 1a 3.28%.

d - Tdi san va vén chii sé hitu:
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+ Tai Cong ty me

) L Tang truédng nam
Kh b tinh 1/12/2017 1/12/201
0an muc on vi tin 31/12/20 31/12/2018 2018/2017 (%)
Téng tai san 1.000 dong 196,786,474 199,775,251 101.52%
Vén chii s¢ hiru 1.000 dong 106,415,552 114,452,308 107.55%
+ Tai Cong ty sau hop nhat
. ., Tang truédng nam
Khoan muc Pon vi tinh 31/12/2017 31/12/2018 2018/2017 (%)
Tong tai san 1.000 dong 267,118,375 270,175,198 101.14%
Vén chu so hiru 1.000 dong 122,900,537 134,028,662 109.05%

Niam 2018 14 naim Cong ty chua c6 bién dong 16n vé tai san va vén chi s hitu (chu yéu tang tir
chi tiéu loi nhuan chua phan phéi lity ké dén 31/12/2018). Mic du DPHPCP thudng nién nam 2018
da thong qua ké hoach ting von diéu 1¢ cua Cong ty tir 100 ty dong 1én 150 ty dong bang hinh
thirc phat hanh cho c6 déng hién hitu nhung do Céng ty chwa quyét dinh dugc phuong an dau tur
mé rong san xuat trong nam 2018 nén Cong ty chua trién khai ké hoach tang von.

e - Cdc chi s6 hoat dong:

+ Tai Cong ty me:

Chi tiéu Nam 2017 Nam 2018 % Tang truéng
Kha nang thanh toan
Hé s6 thanh toan ngz‘in han 1.07 1.01 -6%
Hé s6 thanh toan nhanh 0.65 0.65 0.00%
Co ciu von (1an)
No phai tra/Tong tai san 0.46 0.43 -7.00%
No phai tra/Vén CSH 0.85 0.75 -12.22%
No vay (lan)
Hé s6 ng vay 0.61 0.58 -5.79%
Nang lyc hoat dong (vong)
\Vong quay tai san 0.63 0.72 13.14%
Vong quay hang t6n kho 3.50 4.42 26.34%
Ty suét sinh l¢i (%)
;SL?HST)} sudt loi nhudn/Doanh thu 4.40% 5,850 33.05%
ROA (Ty sudt lpi nhudn/Tai sin) 2.78% 4.17% 49.69%

16



]za;f (Ty sudt loi nhu@n/Vén chii s¢ £ 1504 7 970 41.29%
+ Tai Cong ty sau hop nhét:

Chi tiéu Niam 2017 Niam 2018 % Tang/giam
Kha nang thanh toan
Hé s6 thanh toan ngén han 1.07 1.07 0%
Hé s6 thanh toén nhanh 0.60 0.55 -8.33%
Co ciu von (1in)
No phai tra/Tong tai san 0.54 0.50 -6.66%
No phai tra/Vén CSH 1.17 1.02 -13.43%
No vay (lan)
Heé sb no vay 0.87 0.72 -16.70%
Nang luc hoat dong (vong)
Vong quay tai san 0.53 0.91 71.70%
Vong quay hang tén kho 2.19 3.36 53.20%
Ty suét sinh loi (%)
Z(ZEHST)} sudt loi nhudn/Doanh thu 5.00% 4.64% 22.67%
ROA (Ty sudt loi nhudn/Tai san) 3.23% 4.23% 31.06%
225 (T sudt loi nhudn/Véon chii s¢ 2 01% 8,520 21.61%

f - Pdnh gid két qua hoat ddng san xudt kinh doanh ciia Céng ty con

Cong ty CP Gidy Hoang Ha Ha Nam c6 von diéu 18 36 ty dong, trong d6 HHP chiém 66,67%,
dia chi tai KCN Pong Vin I, Pong Vin, Thi trdn Pong Vin, huyén Duy Tién, tinh Ha Nam.
Nganh nghé kinh doanh chinh 1a San xuat, kinh doanh Gidy Kraft song, gidy Chipboard va cac
san pham lién quan. Cong ty CP Gidy Hoang Ha Ha Nam d3 chinh thtrc trd thanh Cong ty con cta
Cong ty CP Gidy Hoang Ha Hai Phong tir ngay 27/10/2017.

Két qua mot s6 chi tiéu chu yéu tai Cong ty con nim 2018 nhu sau:

Chi tiéu Nam 2017 Nam 2018 % Tang truéong
Tdng tai san 97,988,608 105,857,165 8.03%
Vén chii s6 hitu 40,638,623 43,576,353 7.23%
Téng doanh thu 85,019,873 103,483,361 21.72%
Doanh thu thuan 82,697,871 103,168,410 24.75%
Loi nhuan trude thué 2,244,063 3,717,956 65.68%
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Loi nhuan sau thué 1,772,694 2,937,729 65.72%

Ty suét sinh loi

ROS (Ty sudt lgi

\ 2.14% 2.85% 32.84%
nhudn/Doanh thu thuan) ’ ’ ’
ROA (Ty sudt loi nhudn/Tai

, 1.81% 2.78% 53.40%
san)
ROE (T sudt loi nhudn/Von
4.36% 6.74% 54.55%

chu so hitu)

Nhin chung nam 2018 tinh hinh hoat dong san xuat kinh doanh tai Céng ty con ting truéng
tbt, doanh thu tang trén 20% va loi nhudn sau thué tang t61 65,72% so voi nam 2017. Cac chi )
hoat dong nhu ROS (Ty suit 1gi nhuan/Doanh thu thuén) dat muec tang trudng 32,84%; ROA (Ty
suat loi nhuan/Tai san) dat muc tang trudng 53,4%; ROE (Ty suat loi nhuan/Vén chu s& hiru) dat
murc ting trudng 54,55% so véi nam 2017. Két qua dat dugce tai Cong ty con dd gop phan déng ké
vao két qua kinh doanh chung ciia toan Cong ty sau hop nht.

g. Panh gid két qua Hop dong hop tdc kinh doanh véi Céng ty CP Bao bi Phwong Bdic
theo hop dong hop tdc kinh doanh s6 01/BBPB ngay 08/1/2013 va cdc phu luc kém theo:

Trong nim 2018, Cong ty me nhan dugce ngudn thu tir Cong ty CP Bao bi Phuong Béc
tong s tién 1a 738.326.527 ddng, trong d6 720.000.000 dong tir khoan bu dip chi phi sir dung ha
tﬁng va 18.326.527 déng tién lgi nhuan duoc chia tam tinh ndm 2017.

h. Pdnh gid tién dé trién khai dy dn ciia Cong ty TNHH tw van san xudt gidy Hoang Ha Theo hop
dong hop tdc kinh doanh sé 2109/2017/HPHTKD ngay 21/9/2017:

Cong ty TNHH Tu van San xuit gidy Hoang Ha dang trong qua trinh trién khai dy 4n M¢ rong va
chuyén ddi muc dich st dung 16 dét 3.523,3 m2 tai dja chi phé An Chan, phuong S& Dau, quan
Hong Bang, thanh phd Hai Phong. Nam 2018 Cong ty da nhan duoc Vin ban s 470/SXD-QHKT
ngdy 6/2/2018 ctia S¢ Xay dung thanh phd Hai Phong da xac nhan khu dat trén duoc quy hoach
la dat 6. Ngay 22/6/2018 UBND thanh phd Hai Phong da c6 van ban s6 3095/VP-DC2 giri S¢
Xay dung va UBND quan Hong Bang dé kiém tra cu thé vé ngudn gdc dat dai; Ngay 05/7/2018
UBND quan Hong Bang c6 Vin ban 875/UBND-TN&MT; Ngay 17/7/2018 UBND thanh phd
Hai Phong c6 Vin ban sé 4395/UBND-DC2 giao S¢ Xay dung téng hop, bao cdo. Ngay 25/7/2018
S¢ Xay dung da to chtrc cude hop 13y ¥ kién cac So, nganh, dja phwong va cac don vi ¢6 lién quan
théng nhét dé nghi UBND thanh phé cho phép d4u thau lya chon nha dau tu thuc hién du an phat
trién nha ¢ thuong mai, dong thoi co vin ban sé 2739/SXD-QHKT ngay 03/8/2018 giri UBND
thanh phd Hai Phong vé viéc ddu thau lya chon nha dau tu dé thuc hién dy an phat trién nha tai
phuong Sé Dau, quian Hong Bang. Ngay 28/9/2018, UBND thanh phd Hai Phong da c6 Vin ban
s6 4561/VP-QH gti S¢ Xay dung vé viéc kiém tra sy phi hop cta dy an... Hién nay So Xay dung
dang chul tri cting véi cac nganh va don vi tu vn cia Bo Xay dung 1ap quy hoach ké hoach phat
trién nha & cua thanh phé Hai Phong trinh UBND thanh phd phé duyét. Nhu vay, du an dang
dugc Cong ty TNHH Tur van san xuat gidy Hoang Ha tich cuc phdi hop véi cac Ban nganh ¢6 lién
quan trién khai theo dung trinh tw quy dinh cta phép lut.

3. Tinh hinh nhén sw, ché d$ chinh sach d6i véi ngudi lao dong
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Cong ty CP Gidy Hoang Ha ludn dé cao va chu trong cong tac phat trién ngudn nhan luc.
Niam 2018 1a nim Céng ty tap trung cho viéc xdy dung, dao tao, phat trién doi ngii nhan sy co
trinh d6 chuyén mén cao trong tat ca cac linh virc dé dat dwoc muyc tiéu dua Cong ty gidy Hoang
Ha tré thanh mot doanh nghiép san xuat gidy tw dong hoa trong quan tri diéu hanh, méi truong
lam viéc chuyén nghiép; Ludn dép tng trén mirc mong doi ciia khach hang vé chét lugng san
pham va phuong thirc phuc vu.

Chinh vi vay trong nim 2018 vira qua, Cong ty dd cho can bd quan 1y tir cip cao dén cip
trung thudc cac phong, ban chirc ning tham gia cac khoa bdi dudng chuyén sau do nhimng t6 chirc
giai phap doanh nghiép uy tin hang dau Viét Nam dao tao nhu “Tu dong héa Doanh nghiép”,
“Nha quan 1y chuyén nghiép” tai Céng ty TNHH Dao Tao Tu Vin PDCA, dién gia Hoang Dinh
Trong; “Nghé thuat Ban hang dinh cao” tai Cong ty Co phﬁn Pao tao ASK, dién gia Pham Ngoc
Anh.

Ngoai ra, Cong ty con t6 chirc cudc thi Lao dong gioi, tao san choi cho tap thé cong nhan
toan hé thong Cong ty chia sé, trau doi kién thuc, kinh nghiém tay nghé. Cudc thi di nhan dugc
su huong tng tich cyuc caa toan thé can bo nhan vién Cong ty. Pay chinh 1 budc khai dau cho
phong trao thi dua hoc hoi, khéng ngimg doi méi, sang tao dé phat trién, khang dinh ban than d6i
véi moi thanh vién trong Ngoi nha chung Hoang Ha theo Vin héa - Gia tri ¢t 16i cua Cong ty.

Tai thoi diém 31/12/2018, tong s6 lao dong cuia Cong ty 1a: 70 nguoi (giam 05 nguoi so véi
31/12/2017), trong d6 dai hoc va trén dai hoc chiém 22,86%, trung cip va cao dang chiém 18,57%,
con lai d6i tugng khac (cong nhan c6 tay nghé, lao dong pho thong...) chiém 58,57%. Thu nhap
binh quan dat 8.120.000d/nguo1/thang, tang 10,39% so vo1 nam 2017.

Cong ty thudng xuyén chiam lo dén doi séng ngudi lao dong, timg bude cai thién, nang cao chat
lugng bita dn ca cho CBCNV; Thuc hién tot cong tac kiém tra, giam sat d6i v6i Bép an dé bira an
ca vira du sd lugng vira dat chét lugng, ddm bao suc khde cho nguoi lao dong;

Cong ty thuc hién trich ndp bao hiém xa hoi, bao hiém y té va bao hiém that nghiép cho
ngudi lao dong theo dung quy dinh cua Luét lao dong, Noi quy lao dong da dé ra. Cong ty ludn
quan tam dén viéc nang cao doi song vat chét va tinh than cho nguoi lao dong, phdi hop clng véi
t6 chirc Cong doan ciia Cong ty thuc hién day du cac chinh sach phiic loi nhu 6m dau, thai san,
hiéu, hy..., to chirc di tham quan, nghi mat dinh ky cho Can b céng nhan vién.

4. Cong tac quan ly va tiét kiém vat tu

Nguyén vat liéu, vat tu cong cu dung cu trong san xuét duoc quan ly chat ché, cong tac théng ké
ti€u hao chi phi di¢n, hoi, nguyén li¢u... dugc bd phéan san xuét thue hién hang ngay dé phat hi¢n
kip thoi nguyén nhén ting/giam bat thuong (néu c6) so voi dinh mire, tir 46 xac dinh nguyén nhan
va xir 1y kip thoi. Cong tac kiém ké tdn kho dugc Cong ty thuc hién déu dan vao ngay cudi cing
modi thang, dong thoi véi viée trién khai 5S va phong trao thi dua sang kién cai tién, tiét kiém chi
phi duoc phat dong trong toan nha may da gop phan ning cao hiéu qua sir dung vat tu, dam bao
tiét kiém vat tu trong san xuat, nho d6 di gop phan giam ty trong gia von hang ban/doanh thu tai
Cong ty me xudng 1,3% so v6i nam 2017.

5. Cong tac PCCN, ATLD
Cong ty thuong xuyén kiém tra, giam sat ky luat an toan lao dong. Trang bi diy du quan

40, phuong tién BHLD cho nguoi lao dong theo ding quy dinh; trang bi hé théng camera
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giam sat trong toan cong ty; cong tc phong chong chay nd va an ninh qudc phong luén
dugc Ban lanh dao cong ty quan tdm va duoc nguoi lao dong nghiém tac thuc hién dang cac
quy dinh d4 d ra. Bén canh d6, Coéng ty con thudng xuyén phdi hop voi cac don vi chirc
nang td chirc huin luyén, dao tao vé an toan lao dong, vé sinh lao dong, phong chéng chay nd cho
can bd cong nhan vién.

I1- Ké hoach hoat ddng san xuit kinh doanh 2019

Budc sang ndm 2019, bdi canh thé gii duoc dy bao c6 nhitng dién bién phuc tap, tic dong manh
hon tGi kinh t& Viét Nam theo ca hai chiéu tich cuc va tiéu cuc. Muc tiéu cta chinh phu nudce ta
trong ndm 2019 14 giit vitng 6n dinh kinh té vi mé, kiém soat lam phat, bao dam tbc do ting truong
cao hon niam 2018 véi muc ting GDP 6,6 — 6,8%; téc do ting gia tiéu dung (CPI) khoang 4%;
téng kim ngach xuét khau ting 7%-8%; tong von du tu toan xa hoi khoang 33%-34% GDP.

Véi muc tiéu dua Cong ty gidy Hoang Ha trd thanh mot doanh nghiép san xuat gidy tu dong hoa
trong quan tri diéu hanh, méi truong lam viéc chuyén nghiép; Ludn dap (mg trén mirc mong doi
ctia khach hang vé chit lugng san pham va phuong thirc phuc vu; Tap trung dau tu dé ting san
luong, Mo rong thi trudng dé ting doanh thu, Tiét kiém chi phi dé nang cao loi nhuén, muc ting
truong toi thiéu dat 30%/nam ma HPQT da dé ra. Trén co s nhan dinh nhitng yéu t6 tic dong
dén tinh hinh kinh té trong nuéc néi chung ciing nhu nganh gidy bao bi noi riéng, Ban diéu hanh
chung t6i da dua ra cac giai phap dé dam bao co6 thé hoan thanh céc chi tiéu ké hoach HPQT giao
trong nam 2019, cu thé nhu sau:

1. Dy kién mot so chi tiéu Ké hoach nim 2019 ciia Cong ty

K& hoach nim 2019 Ty 1€ tang trwéng
T Chi tiéu PVT so v6i 2018 (sau
Cong ty me | Congtycon | Hop nhat hep nhat)
(%)
A | KE HOACH SXKD
| | TONGGIATRI 171,600,000 | 136,200,000 | 307,800,000 148%
SXKD
1 | Gia tri san lugng 1.000d | 117,600,000 | 109,200,000 | 226,800,000
2 | Gia tri KD khac 1.000d | 54,000,000 | 27,000,000 | 81,000,000
. KE HOACH TAI
CHINH
1 | Téng doanh thu 1.000d | 230,000,000 | 150,000,000 | 380,000,000 155%
2 | Nop ngan sach 1.000d | 25,500,000 | 17,000,000 | 42,500,000 156%
3 | Loi nhuan 1.000d -
- | Loi nhuan truée thué | 1.000d | 12,500,000 | 10,000,000 | 22,500,000 157%
- | Loi nhuan sau thué 1.000d | 10,000,000 | 8,000,000 | 18,000,000 172%
4 | Ty suét loi nhuan
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Loi nhuan can bién
- | (Loi nhuan trude % 5.43% 6.67% 5.92% 101%
thué/Doanh thu)
Lot nhugn sau o 5.56% 11.11% 10.00% 96%
thué/VDL 0 . 0 . 0 . 0 0
_ | Loi nhuan sau o 6.75% 13.72% 11.11% 137%
thué/VCSH BQ ° 970 e S °
5 | Vbn chua so hiru 182,000,000 | 73,000,000 | 190,000,000 142%
6 | Vén diéulé 180,000,000 | 72,000,000 | 180,000,000 180%
7 | Du kién chi tra cb tuc % 10%
CHI TIEU SAN
11 . 20,000 16,000 36,000 138%
LUONG CHU YEU ’ ! ’ °
San luong san xuat
(Gidy Kraft + gidy Tan 14,000 13,000 27,000
khéc)
San lugng thuong mai
(gidy Kraft + gidy Tan 6,000 3,000 9,000
khéc)
KE HOACH PAU
B o 15,000,000 | 30,000,000 | 45,000,000 379%

2. Cac giai phap thuc hién hoan thanh chi tiéu 2019:

- Pé dat dugc céc chi tiéu ké hoach néu trén, mot trong cac giai phap can trién khai trong nim
2019 la tang von diéu 1é cua Cong ty tir 100 ty dong 1én 180 ty dong dé c6 ngudn von dau tu cho
Cong ty con md rong quy md san xuat ciing nhu bd sung ngudn von luu dong cia Cong ty nham
tang nang luc san xuat, kinh doanh ctia Cong ty, giam ap luc von vay ngan hang, cau trac lai co
céu ngudn von, ting kha ning tai chinh ctia Cong ty.

- Tap trung toan bd ngudn lyc trién khai c6 hiéu qua viéc t6 chirc, diéu hanh san xuat kinh doanh
theo dung dinh hudng chién lugc phét trién Cong ty cia HPQT va cac chi tiéu ké hoach dugc
DHDCD thong qua.

- Bén canh d6, Cong ty s& tap trung vao cong tac dao tao doi ngi, trién khai St ménh - Tam nhin
- Vin hoa gia tri ¢t 16i doanh nghiép; phat dong phong trao hoc tap va thi dua trong toan hé théng
nham nang cao trinh do vé tu duy, vé quan 1y cling nhu tay nghé cho can bd nhan vién; Thuong
xuyén t chirc cac cudc thi Lao dong gioi, Sang tac Slogan... dé dong vién, khich 1& ngudi lao
dong va ddi méi toan dién, manh m& cac mit hoat dong, thic déy qua trinh ty dong hoa doanh
nghiép, kién tao méi truong lam viéc chuyén nghiép nham khong ngiimg nang cao vi thé, uy tin
Cong ty trén thi truong. Pam bao ludn dap tmg trén mic mong doi ctia khach hang vé chét lugng
san pham va phuong thirc phuc vu; Tiép tuc duy tri viéc trién khai 5S va Kaizen trong Nha may;
B6 sung ddi ngii can bo du vé sd luong, co ciu hop 1y, chit luong ngdy cang cao dé phu hop véi
dinh hudng phat trién cua Cong ty.
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I11- Két luan

Trong nam 2018, voi nhiing nd luc khic phuc moi kho khan, véi 1ong quyét tam cao cua Ban diéu
hanh va toan thé d6i ngii CBCNV cung v6i sy chi dao sat sao cia HDQT, Cong ty dd hoan thanh
xuét sic ké hoach vé san xuit, doanh thu, loi nhuin ma PHPCD thuong nién nam 2017 da thong
qua. Phat huy Kkét qua dat dugc, béng kinh nghiém va nhiét huyét cua minh, ching toi sé nd luc,
tan dung moi co hoi dé cai tién nang cao ning suit, chat lwong, hiéu qua trong quan 1y diéu hanh.
Déng thoi Ban diéu hanh chung t6i cling rat mong mubn tiép tuc nhan duoc su hd tro cua cac CO
bong, HDPQT, Ban kiém soat, tao moi diéu kién thuén lgi dé nam 2019 chung t6i ¢ thé hoan
thanh tot hon nita nhiém vu duoc giao.

Trén ddy, 12 toan bd ndi dung bao céo cua Ban diéu hanh vé két qua hoat dong san xuit kinh doanh
ctia Cong ty C6 phan Gidy Hoang Ha Hai Phong trong nam 2018 ciing nhu du kién mot sb chi
tiéu ké hoach ndm 2019, kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

Xin tran trong cam on.

TONG GIAM POC

Tran Thi Thu Phuong
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CONG TY CP GIAY HOANG HA CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Poc 1ap — Tu do — Hanh phiic

Sé: /HHP/BC-HPQT

Hai Phong, ngay  thdng 05 nam 2019

DY THAO

BAO CAO CUA HOI PONG QUAN TRI
Vé cong tac quan trj diéu hanh nam 2018
va dinh hwéng chién lwge phat trién - Ké hoach nam 2019

Kinh giri: Pai hoi dong c6 dong thuwong nién nim 2019

Trude tién, thay mat Hoi dong quan trj Céng ty Co phan Gidy Hoang Ha Hai Phong toi
xin chao mirng toan thé cac Quy vi dai biéu, Quy vi cd déng vé dy Pai hoi c6 dong thuong
nién nam 2019 cua Céng ty ngay hém nay.

Kinh thwa toan thé Dai hi,

Trong bdi canh phirc tap ctia nén kinh té, 13nh dao va can bo cong nhan vién Cong ty Co
phan Gidy Hoang Ha Hai Phong da khong ngimg nd luc trong moi mit hoat dong trong nim
qua.

Sau day, thay mat HPQT t6i xin bdo céo véi Pai hoi vé két qua hoat dong cuia HDQT
trong nam 2018 va dinh hudng chién luge phat trién - ké hoach hoat dong nam 2019 nhu sau:

I.  Hoat dong ciia Hoi ddng quan tri trong niim 2018.
1. Co ciu Hoi dong quan tri

Hoi ddng quan trj Cong ty Co phan Gidy Hoang Ha Hai Phong gom 05 thanh vién. Trong
d6 ¢6 01 chu tich va 04 thanh vién:

Ong Tran Kim Gia - Chu tich Hoi dong quan tri
Ba Tran Thi Thu Phuong - Thanh vién kiém TGD

Ong Nguyén Huy Long - Thanh vién

A L0 dp -

Ba Nguyén Thi Ngan - Thanh vién
5. Ong Nguyén Trung Thanh - Thanh vién

Hoi déng quan tri da tich cyc thuc hién vai tro, nhiém vy mot cach nghiém tuc va xac dinh
dugc phuong hudng lanh dao nhdm dua ra nhing bién phap, giai phap tich cuc trong hoach dinh
chién luoc phat trién cua Cong ty.

2. Tong két hoat dong ciia Hoi dong quan tri
+ Vé sinh hoat ctia Hji dong quan tri:

Trong nam 2018, Hoi déng quan tri da td churc hop 08 phién hop. Céc cudc hop déu co su
tham gia, chimg kién ctia Ban kiém soat cong ty.

Céc cugc hop déu duogc trao doi, thao ludn va ban bac dan chu, thang than, cé bién ban,
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nghi quyét theo dting tinh than ndi dung cudc hop.

Céc thanh vién HDQT, Ban kiém soat déu dwoc Ban diéu hanh thong tin day du, kip thoi
cac hoat dong ciia Cong ty Co phan Gidy Hoang Ha Hai Phong.

Cac nghi quyét/quyét dinh déu dua trén sy nhét tri va dong thuin cao cua tat ca thanh vién
HDQT trén co s loi ich ciia b dong va su phat trién bén viing ciia Cong ty.

Céc cudc hop HPQT:

STT S6 Nghi quyét Ngay Noi dung

Théng qua b&o cao hoat dong kinh doanh ctiia nam

1 01/2018/NQ-HPQT 24/01/2018 .
Q Q 2017 va Ké hoach hoat dong kinh doanh nam 2018.

Tho ké hoach t6 chtc Pai hoi dong Co d6
2 | 02/2018/NQ-HPQT | 23/02/2018 ONE i K& HOaEH 1 CHHC Tl Het COng T0 Cons
thuong nién — Nam 2018.

- Thong qua thoi gian, dia diém va cac van kién, tai

liéu hop BPHDCD thudng nién 2018;
3 03/2018/NQ-HBQT 09/03/2018 .
- Thong qua viéc lya chon Cong ty TNHH Kiém toan

Nhan tdm Viét 1a don vi kiém toan BCTC nam 2018.

Théng qua bao céo so két hoat dong kinh doanh Quy

4 04/2018/NQ-HPQT 16/04/2018 p
Q Q I nadm 2018 va ke hoach kinh doanh quy II nam 2018.

Thong qua bao céo so két hoat dong kinh doanh 06
thang dau nam 2018 va ké hoat hoat dong kinh doanh
quy Il ndm 2018; Thong qua bao cao hoat dong BKS
06 thang dau nam 2018.

5 | 05/2018/NQ-HDQT | 13/07/2018

- B6 nhiém ngudi phu trach quan tri Cong ty;

6 06/2018/NQ-HPQT 03/08/2018 - Thong qua ké hoach t6 chirc chao san niém yét co
phiéu ctia Cong ty.

Thong qua bao cdo so két tinh hinh hoat dong kinh
doanh Quy III nim 2018 va ké hoach hoat dong kinh
doanh quy IV nam 2018; Thong qua bao cao hoat
dong cua BKS quy III ndm 2018.

7 07/2018/NQ-HPQT 05/10/2018

- Thong qua bao cdo so két tinh hinh hoat dong kinh
doanh quy IV nam 2018 va danh gia so bd vé tinh hinh
8 | 08/2018/NQ-HPQT | 28/12/2018 | kinh doanh ca ndm 2018;

- Thong qua bao cao hoat dong cua BKS quy IV nam
2018.

+ Vé ké hoach kinh doanh:

Hoi ddng quan tri da phé duyét ké hoach san xuét kinh doanh nam 2018 va trinh dai hoi c6
d6ng thong qua trong dai hoi thudng nién té chire ngay 13/04/2018. Trén co s& d6 Hoi ddng quan
tri luon theo ddi tinh hinh hoat dong ctia cong ty, kip thoi giam sat va chi dao Ban diéu hanh phan
d4u thyc hién cac chi tiéu ké hoach nam 2018:
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Thye Ké Thye

hién hoach hién Thuc Thuwc hién/
. gen Niam Niam Nam n Tk Cung ky
Chi t
L ticu 2017 | 2018 | 2018 h‘(‘);ec“lf z(/e) (%)
» » » 0
(Ty (Ty (Ty :

dong) dong) dong)

Téng doanh thu (=DT thudn vé ban hang
va cung cdp dich vu + Doanh thu tai chinh | 143.54 220 246.24 | 111.93% 171.55%
+Thu nhap khac)

Tong chi phi (=Gid von hang ban + Chi
phi tai chinh + Chi phi ban hang + Chi | 133.44 | 2075 | 231.89 | 111.76% 173.78%
phi quan ly doanh nghiép + Chi phi khdc)

Loi nhuin truéc thué 10.10 12.5 14.349 | 114.79% 142.08%

Loi nhuin sau thué 8.42 10 10.437 | 104.37% 124.00%

4 Vé cong tac thue hién nghi quyét dai hdi co dong

- Trong nim 2018 Cong ty chua thuc hién phuong 4n tam phan chia loi nhuén lity ké dén nim
2017 theo to trinh s6 02/2018/HHHP/TTr-HPQT di dugc DPHPCP thuong nién nim 2018 thong
qua dé tap trung ngudn von cho hoat dong san xuat kinh doanh ctia Cong ty. Nam 2019 HPQT sé&
trinh PHDCP thong qua phuong an phat hanh co phiéu dé tra o tic lity ké dén nim 2018 véi ty
1& dy kién 15% cho cac co dong hién hiru tai ngdy chdt danh sach thuc hién quyén nhan cd tirc
bang cd phiéu.

= Ccong ty chua thuc hién ké hoach tang von diéu 1é tir 100 ty 1én 150 ty theo to trinh sd
08/2018/HHHP/TTr-HPQT da dugc PHPCD thuong nién thong qua do trong nam 2018 Cong ty
chua quyét dinh dugce phuong 4n dau tu mé rong san xuat. Nam 2019 HPQT s& trinh PHDCD
thong qua phuong 4n phat hanh c6 phiéu ting von diéu 1é cia Cong ty 1én 180 ty dé dam bao
ngudn vén cho viéc dau tuw mad rong san xuat tai Cong ty con va bd sung vén luu dong cho Cong
ty.

- Niam 2018 Cong ty van tiép tuc ky hop ddng véi Cong ty TNHH Kiém toan Nhan Tam Viét,
la don vi dugc PHDPCD thuong nién nam 2017 lya chon dé kiém toan béo céo tai chinh cho Cong
ty.

- HDPQT di chi dao, Giam sat, hd tro Ban diéu hanh hoan thanh xut sic cac chi tiéu ké hoach
san xut kinh doanh nam 2018 di dugc PHPCP thudng nién thong qua.

+ V& quan tri doanh nghiép

Hoat dong cua HPQT trong nam 2018 dam bao tuan thi theo quy dinh tai Piéu 1& T6 chic
va hoat dong ctia Cong ty, Quy ché t6 chirc va hoat dong cua HDQT da ban hanh, cic quy dinh
khac cua phap luat trong viéc quan 1y, diéu hanh don vi va dudi sy gidm sat cia Ban kiém soét
Cong ty. Cac van dé thudc tham quyén cia HPQT déu duoc Tong giam doc bao cao HPQT xem
xét va quyét dinh dudi su giam sat cia Ban kiém soat. Cac thanh vién HPQT, Ban kiém soat déu
duoc thong tin kip thoi vé tinh hinh hoat dong ciia Cong ty.

Cong ty da thue hién cong bd ddy du va dung han cac Béo céo tai chinh Quy, Bio c4o soat
xét ban nién nim 2018, Bao cdo tai chinh kiém toan nam 2018, Bo cdo thuong nién, cac ndi dung
cong bd thong tin dinh ky va bat thuong khac vé hoat dong kinh doanh, tai chinh va quan tri cong
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ty cho ¢6 déng va cong chiing theo diing quy dinh cua phéap luat. Viéc cong bd thong tin ludn tudn
thu quy dinh cta phap luat, ddm bao tinh minh bach, khach quan, phan é4nh trung thyc tinh hinh
hoat dong cuia Cong ty.

HDPQT di cung Ban diéu hanh t6 chirc Pai hoi dong ¢6 dong thudng nién nim 2018 theo
dung quy dinh, trén co s& d6 da tong két tinh hinh hoat dong san xuat kinh doanh nam 2017 va dé
ra dinh hudng, ké hoach cho hoat dong ctia Cong ty trong nim 2018.

+ Vé dau tu
Niam 2018 Cong ty di dau tu mot sd thiét bi thay thé cho hé théng may xeo va nang cép
hé thong bot thudc ddy chuyén san xuét gidy Kraft & 6n dinh va nang cao chit luong san pham.
Sang Quy /2019, Cong ty da tiép tuc dau tu hé théng QCS nhim dam béo tinh 6n dinh
trong san xuét, giam thiéu cong tac kiém tra thi cong, can thiép tirc thi khi co su thay d6i, ting
cong suat may; On dinh vé dinh lugng, d6 am trong pham vi cho phép; Giam mdi nbi gidy do qué
trinh x¢é gidy dé kiém tra chat luong thu cong, nhd d6 tiét kiém chi phi, nang cao chét luong san
pham, dem lai lgi ich cho khach hang va nang cao vi thé ctia thuong hi¢u gidy Hoang Ha trén thi
truong.
4 Vé giao dich c¢o phiéu ciia c6 dong ndi bd trong nim 2018: Khong phét sinh
+ Hop dong giao dich v6i c6 dong ndi bd/ ngwoi lién quan ciia 6 dong ndi bo: Khong phat
sinh
3. Danh gia chung

HPQT hoat dong dling chirc ndng, nhiém vu va quyén han theo quy dinh cua Diéu 1é va luat
phép.

HPQT va Ban diéu hanh phéi hop tét trong cong tac quan 1y, diéu hanh Cong ty, hoan thanh
céc chi tiéu trong san xuat va kinh doanh.

II.  Thu lao, chi phi hoat ddng va cac lgi ich khac ciia Hoi dong quan tri va tirng thanh
vién Hoi dong quan tri

- , Thwong | Thulao  |[Téng thu nhap L
STT Ho va Tén Chirc vu (ddng) (ddng) (ddng) Ghi chu
) Chu tich
an Ki i : 5.000.000 60.000.000
1 Tran Kim Gia HPQT
x Thanh vién
2 en Huy L .000. .000.
Nguyén Huy Long HPQT 3.000.000 36.000.000
Thanh vién Chura bao
3 Tran Thi Thu Phuong HbQT 3.000.000 36.000.000 gom luong
kiém TGDb TGb
. Thanh vién
4 Nguyén Thi Ngan HPOT 3.000.000 36.000.000
. . Thanh vién
5 Nguyén Trung Thanh HPQT 3.000.000 36.000.000
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I1l. Két qua giam sat doi voi Tong giam doc va Ban diéu hanh
+ Danh gia chung:

Nam 2018 HPQT da thuc hi¢n giam sat Ban diéu hanh trong vi¢c trién khai thuc hién cac
nghi quyét, quyét dinh cia PHPCPD va HDQT.

Tong Giam dbc da hoan thanh t6t moi cong tac diéu hanh Cong ty va ludn thuc hién tot moi
phan cong cua Hoi dong quan tri. Cac thanh vién Ban diéu hanh déu c6 trinh d6 chuyén mon, ning
luc, pham chat va c6 kinh nghiém trong quan 1y diéu hanh cong ty.

Ban diéu hanh d trién khai hoat dong san xuét kinh doanh pht hop véi nghi quyét cua dai
hoi déng cd dong, Nghi quyét/ quyét dinh cua Hoi dong quan tri va tudn thu dung Diéu 1é caa
cong ty cling nhu quy dinh ctua phap luat.

Ban Diéu hanh di nhan thirc 16 duoc nhitng khé khan va thach thirc ciia Cong ty nam 2018
va nhitng nam tiép theo nén da chu dong, linh hoat trong viéc diéu hanh, tan dung va két hop moi
ngudn luc nhim dem lai hiéu quéa cao nhit c6 thé cho hoat dong san xuét kinh doanh ctua Cong ty.

Két qua thyuc hién cac chi tiéu co ban dugc Pai hoi dong cd dong théng qua va Hoi dong
quan tri chi dao nhu sau:

o K¢ hoach Thue hién % Thye hi¢n so
STT Chi tiéu DVT Nim 2018 Nim 2018 v6i Ké hoach
Vén diéu 1 ctia C6 .
1 tyon 1en e CHatOng | 1y déng 150 100 Chua thyc hién
2 | Téng Doanh thu Ty dong 220 246.24 111.93%
3 | LNST Céngty Ty dong 10 10.4 104.36%
4 | Ty 18 LNST/DT % 4.55% 4.24% 93.24%
Ty 16 LNST/Vén dié
5 1;" ¢LNST/Vondieu | o 8.00% 10.44% 130.45%
€
6 | Ty lé co tirc dy kién % 5.00 - Chua thuc hién

IV. Pinh huéng chién lwgc phat trién Cong ty va K¢ hoach hoat déng niim 2019
1. Muc tiéu

- Pua Coéng ty gidy Hoang Ha tré thanh mot doanh nghiép san xuét gidy tu dong hoa trong
quan tri diéu hanh, méi truong lam viée chuyén nghiép; Ludn dap ung trén mic mong doi cta
khach hang vé chit luong san phdm va phuong thirc phuc vu;

- Tap trung dau tu dé ting san lwong, Mo rong thi trudng dé ting doanh thu, Tiét kiém chi
phi dé nang cao 191 nhuan, muc tang truong tdi thiéu dat 30%/nam.

2. Dinh huéng chién hrge phat trién
Can ctr danh gia phan tich vé thuén loi va khé khin ctia nganh gidy bao bi no6i chung va

ctia Cong ty Gidy Hoang Ha néi riéng, can ci tinh hinh thuc hién ké hoach san xuat kinh doanh
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nam 2018 ciia Cong ty, nham tao ra diém khéc biét so v6i cac doanh nghiép ciing nganh, Hoi dong
quan tri Cong ty da dé ra dinh huéng chién lugc phat trién Cong ty nhu sau:

+ V& quan tri doanh nghiép

- X4y dung Gidy Hoang Ha tr¢ thanh doanh nghiép san xuat gidy tw dong hoa trong quan
trj diéu hanh, c6 méi truong 1am viée chuyén nghiép.

- Dé‘iy manh hoat ddng quang ba thuong hiéu, dinh vi thuong hiéu nham xay dung thuong
hiéu Giéy Hoang Ha tr¢ thanh mét thuwong hi¢u manh va uy tin.

- Tép trung vao cong tac dao tao doi ngi, trién khai St ménh - Tam nhin - Vin hoa gia tri
cbt 161 doanh nghiép; phat dong phong trao hoc tap va thi dua trong toan hé thong nham nang cao
trinh do vé tu duy, vé quan ly ciing nhu tay nghé cho can bd nhéan vién. Nang cao chét lwong cudc
sdng va phat trién tai ning cua ngudi lao dong, c6 ché do dai ngd xtmg dang ca vé vat chat va tinh
than cho toan thé can bd cong nhan vién.

- Thuong xuyén t6 chic cac cudc thi Lao dong gidi, Sang tac Slogan... dé dong vién,
khich 1& ngudi lao dong va d6i méi toan dién, manh mé cac mit hoat dong, thiic day qua trinh ty
dong hoa doanh nghiép, kién tao méi truong lam viéc chuyén nghiép nham khong ngimg nang
cao vi thé, uy tin Cong ty trén thi truong. Pam bao ludn dap tng trén mic mong doi cua khach
hang vé chit lwong san pham va phuong thirc phuc vu.

+ Vé dau tw mé rong quy mo san xuat

- Trudc mit trong ndm 2019, cho phép Cong ty con dau tu mua thém 01 ddy chuyén san
xuat gidy cong sudt 9.000 tin/nam tai Nha may Ha Nam, tiép tuc dau tu cai tao ning cip cac day
chuyén hién c6 tai hai Nha may dé nang céng suat nam 2019 t6i thiéu dat 130% so v&i nam 2019.

- Bé dam bao ngudn von cho ké hoach dau tu mé rong, HDQT Cong ty sé& trinh PHPCD
thong qua phuong 4n ting von diéu 1é ctia Cong ty trong ndm 2019 tir 100 ty dong 1én 180 ty dong
dé mua thém c6 phan tai Cong ty con cling nhu bd sung ngudn von luu dong mé rong hoat dong
kinh doanh ctua Cong ty.

- Tiép tuc nghién ctru khao sat, lya chon vi tri phu hop dé trién khai du an dau tu mé rong
nha may cong suat 150.000 tin/nim trong ndm 2020-2022 nham ting ning luc canh tranh va dap
{rmg nhu ciu ngdy cang ting cao cta thi trudng.

4 Vé cong tac té chirc san xuit

- Giam sat chit ch& quy trinh san xuat; Tang cudng hon nita cong tac kiém soat, quan Iy
chat luong san pham; Nghién ctru cai tién, d6i méi cong nghé dé nang cao chat luong san pham,
dam béo tinh on dinh cta chat lugng san pham;

- Khai thac t6i da cong suat cac diy chuyén san xuat hién c6 va ddy chuyén san xuit dau
tu moi dé tang nang suét lao dong, ha gia thanh san phém, nang cao nang lyc canh tranh;

- Tiép tuc trién khai va ap dung triét 1y Kaizen, duy tri cong cu 58, khuyén khich moi thanh
vién trong Cong ty phat huy tinh than cai tién, tiét giam hao phi, coi ddy 1a mot trong nhiing bién

phap quan trong dé giam gia thanh, nang cao hiéu qua san xuét kinh doanh.

4 Vé cong tac quan 1y tai chinh
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- Cong tac quan 1y tai chinh gin chat véi hoat dong ban hang va thu hdi cong ng nén can
tiép tuc sang loc, lwa chon khach hang, ¢am bao an toan va ting vong quay ciia dong von;

- T chirc thu hoi cong ng mém déo nhung phai quyét liét dé giam thiéu thiét hai vé tai
chinh trong kh&u béan hang;

- Quan tri tdt nhét hoat dong cung tng hang héa va dich vu dau vao, phu hop véi su bién
dong cua thi truong dau ra, dy trit hang hoa, nguyén vat li¢u & mirc do hop ly, tranh dé ton kho @
dong 1am giam hiéu qua sir dung vén.

4 V& cong tac thi trueomg, hoat dong Marketing

- Pac bi¢t quan tdm va lam t6t cong tac diéu tra, ndm bit thi truong; T chie mang ludi
bam sat va ndm bit thi trudng dé ¢ cac quyét sach tbi wu trong san xuit kinh doanh; M& rong thi
truong khach hang tiém ning ctia Cong ty;

- Theo sat khach hang, hop tac giai quyét triét dé nhitng van dé vuéng mac phat sinh sau
ban hang; bién chat luong dich vu trudc, trong va sau ban hang trd thanh hoat dong marketing
thiét thuc va sau sic nhét;

- Pam bao cung cap nhiing san pham gidy Kraft song mang thuong hiéu Hoang Ha véi
chat lugng tot nhét, phu hop nhat, gia ca hop 1y nhat, cach thirc phuc vu chuyén nghiép nhit nham
thoa man va lam hai 1ong cho cac khach hang, luén dong hanh va phat trién cting v6i khach hang,

4 Vé cong tac tiéu thy san pham

- Coi cong tac tiéu thy san pham 1a nhiém vu trong tim quyét dinh dén sy ton tai va phat
trién cia Cong ty;

- Tiép tuc cung cb va xay dung mang ludi tiéu thu trong pham vi ca nudc, tip trung vao
cac khu vuc chinh nhu: Hai Phong, Ha Noi, Hai Duong; Bic Ninh; Hung Yén, Binh Duong, TP.
H6 Chi Minh...;

- Pao tao nang cao tinh chuyén nghiép cho ddi ngli ban hang va b phan lam cong tac thi
truong;

- Xay dung chinh sach gia ca, chinh sach ban hang hop 1y, mém déo. Pic biét chi trong
vao nhitng khach hang truyén théng, gan bé 1au dai, giir dugc uy tin trong thanh toan véi Cong ty.

+ Cam két giir gin va bao vé méi truwong

- Uu tién sir dung cong nghé hién dai, than thién v6i moi truong v6i muc tiéu hiéu qua,
tiét kiém, giam thiéu tac hai dén moi truong;

- Giam sat viéc trién khai thuc hién quy trinh x{r Iy ngudn chat thai phat sinh trong san
xuat, van hanh hé théng xtr 1y nude thai, chi dao cong tac vé sinh cong nghiép dam bao tuan thu
dung quy dinh cta phap luat vé bao vé méi truong;

- Py manh dau tu hé thong kiém soat, xur 1y 6 nhiém méi truong, cai thién chat luong moi
truong tai nha may ciing nhu trong cong dong;

- Cam két thuic day cac hoat dong nang cao y thitc ciia ngudi lao dong vé giir gin va bao
v€é moi truong;
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- Kich thich viéc thu gom gidy da qua sir dung & Viét Nam, tan dung tai nguyén va bao vé
moi truong.
3. Ké hoach hoat dong nim 2019

Hoi dong quan tri da thong qua bao cao két qua SXKD nam 2018 va phé duyét ké hoach san
xut kinh doanh nim 2019 do Tdng giam ddc 1ap ngay 17/4/2019. Dé ké hoach san xuét kinh
doanh nam 2018 dat két qua t6t, HDQT tap trung vao cac van dé sau:

- Hoi dong quan tri s& chu dong tim kiém, liya chon va thong qua danh sach Nha dau tu tham
gia mua cd phén chao ban riéng 1¢, dam phan toan bd cac diéu kién ¢6 lién quan dé dam bao dot
phat hanh ting von dugc thanh cong va dem lai loi ich cao nhit cho cac c6 dong va Cong ty.

- Tép trung chi dao, giam sat cong tac trién khai thuc hién ké hoach kinh doanh nam 2019.
Diéu hanh linh hoat, kip thoi, phtt hgp nham thyc hién thang lgi cac noi dung ma PHPCD thudng
nién dé ra. Kiém soat t6t dinh mirc kinh té k¥ thuat, nang cao ning suat, tiét kiém chi phi dé dam
béo tinh hiéu qua tdi da cho hoat dong san xuat kinh doanh.

- Chu trong quan 1y chat luong san pham, dau tu chiéu su, tuan thi quy trinh cong nghé,
dap Gmg yéu cau cta khach hang.

- Néng cao hiéu qua quan 1y tai chinh, quan 1y ngudn nhan lyc, duy tri tinh hinh tai chinh 6n
dinh.

- Piéu hanh dong tién hop 1y, hiéu qua.

- Thiét 1ap va thyc hién tot mbi quan hé véi cac co dong, dam bao cong bd thong tin kip
thoi, trung thyc, ding quy dinh.

Trén day la noi dung bdo cdo cac hoat dong cuia HDQT Cong ty trong nam 2018 va dinh
hudng chién luoc, ké hoach hoat dong ctia HPQT nam 2019. Kinh trinh Pai hoi dong c6 déng xem
xét théng qua.

Cudi cung, thay mat HPQT xin giri toi toan thé Quy c¢6 dong 10i chic sire khoe, hanh
phuc va thinh vuong, chlic Pai hoi thanh cdng tét dep.

Xin tran trong cdm on.

T/M HOI DPONG QUAN TRI
CHU TICH

Tran Kim Gia
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CONG TY CP GIAY HOANG HA CONG HOA XA HOI CHU NGHIA VIET NAM

HAI PHONG Poc 1ap — Tu do — Hanh phiic
Sé:  /HHP/BC-BKS Hai Phong, ngay  thdng 05 nam 2019
DY THAO ) i ) . ,
BAO CAO CUA BAN KIEM SOAT

Vé két qua giam sat tinh hinh hoat dong nam 2018
Cong ty CP Giay Hoang Ha Hai Phong

Kinh giri: Pai hoi dong c6 dong Cong ty

- Cin cir Luat Doanh nghiép s6 68/2014/QH13, ngay 26 thang 11 nam 2014; Luat Ching
khoén s6 70/2006/QH1, ngay 29 thang 6 nim 2006; Luat stra d6i bo sung Luat mot sé Diéu Luat
chang khoan sé 62/2010/QH12;

- Can clr Diéu Ié t6 chuc va hoat dong ciia Cong ty CP Gidy Hoang Ha Hai Phong;
- Can ct quyén han va trach nhiém ctia Ban kiém soat dugc qui dinh trong Piéu 1& Cong ty;

- Can ctr Bao céo tai chinh Cong ty Me va BCTC Hop nhét da duoc kiém toan nam 2018 cia
Cong ty;

- Can ct két qua tinh hinh hoat dong san xuat kinh doanh nam 2018 ctia Cong ty,

Thuyc hién chirc ning, nhiém vy ctia Ban Kiém soat theo quy dinh ctia Luat doanh nghiép va
Diéu 1é Cong ty, Ban Kiém soat béo cdo trudc Pai hoi c6 dong két qua kiém tra, giam sat tinh
hinh hoat dong san xuét kinh doanh trong nim 2018 ctia Céng ty CP Giay Hoang Ha Hai Phong
v6i1 ndi dung cy thé nhu sau:

I.  KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2018
1.  Co cAu Ban kiém soat

Ban kiém soat nhiém ky 2017-2022 gom cac thanh vién:

STT Ho va tén Chirc vu
1 Ba Dao Thi Ngan Trudng ban
2 Ba Dinh Thi Hong Thanh vién
3 Ba D6 Thi Vuon Thanh vién

2. Phan cong cong viéc Ban kiém soat

Ban kiém soat 1am viéc theo ché do tap thé két hop véi ché do trach nhiém cé nhan theo
mang cdng viéc duoc phan cong caa ting Thanh vién ban kiém soat; Cac thanh vién & mdi cong
viéc duoc phan cong déu hoan thanh tét nhiém vu duogc giao, cu thé:

T Ho va tén Chiic vu Phan c‘ong n.hxlgm va va Keét qua hvoat dong cua
: : tirng Kiém soat vién trong nam 2018
1 Pao Thi Ngan Truong Ban | Thanh vién chuyén trach, chiu trdch nhiém chung
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trong viéc thuc hién c&c nhiém vu theo quy dinh tai
Luat Doanh nghiép; Luat chimg khoan va Diéu lé
Cong ty; Phan céng nhiém vu cho cac thanh vién
Ban kiém soét, triéu tap cac cudc hop cua ban kiém
va cac nhiém vu Cu thé sau:

—Tham gia cé&c phién hop ciia Hoi dong quan tri;

—Giam sét hoat dong cua Hoi dong quan tri, Ban
giam doc va can bo quan ly do Hoi dong quan tri
b6 nhiém;

— Giam sat hoat dong tai chinh cua Cong ty; kiém
tra Tham dinh cac béo céo tai chinh cu Cong ty;

— Xem xét, kiém tra viéc thuc hién cac du an dau
tu va Quyét todn von dau tu;

—Bio cao trude Dai hoi dong cd dong thuong nién;

Chiu trach nhiém trudc Pai hoi ddng ¢d dong trong
thuc hién cac nhiém vu dugc giao;

—Kiém tra, giam sat tinh hinh thyc hién ké hoach
san xuat kinh doanh hang nam cua Cong ty;

9 Dinh Thi Héng Thanhvién |~ Kiémktra, g_iam fat cong tac ky ket thuc hién cac
hop dong Kkinh te;

—Thup hi¢n nhi¢ém vu khac theo phan cong va uy
quyén cua Truong Ban kiém soét;

—Giam sat viéc thuc hién Nghi quyét Pai hoi dong
€6 dong va phan chia c0 tirc hang nam,;

—Giam sat viéc thuc hjén cac quy dinh cua Phép
luat, noi quy Quy ché ctaa Cong ty;

3 D3 Thi Vuon Thanh vién —Xﬂemv xét Emh hquIy Cua ‘céc van bérj quan ly noi
b6 cta Cong ty da ban hanh trong nam,;

— Thyec hién cac nhiém vu khac theo phén céng va
uy quyen cua trudng ban Kién soat;

—Chiu trach nhiém trude Dai hoi dong co dong
trong thuc hién cac nhiém vu duoc giao;

3. Céc hoat dong cia Ban kiém soat:

Trong nam 2018, Ban Kiém soat da thyc hién va tién hanh céc hoat dong theo Piéu 1&
t6 chirc va hoat dong cua Cong ty ciing nhu tuan thi cac quy dinh khac ctia Phap ludt: cu thé da
trién khai thuc hién cac céng viéc sau day:

- Tb chirc hop Ban kiém soat dé thong nhat ké hoach hoat dong cua Ban kiém soat trong nim
2018.

- Tham dinh c6ng tac quan ly/diéu hanh hoat dong san xuat kinh doanh caia HDQT/Ban TGPD;
kiém soét tinh hinh thuc hién Nghi quyét PHPCD thuong nién nim 2017 va cac Nghi quyét
cua HPQT céng ty:

+ Thuc hién gidm sat cac hoat dong, tuan thu theo quy dinh cta Phép luat va Biéu 1é Cong ty dbi

v6i Hoi dong quan tri, Ban diéu hanh trong viéc quan ly, diéu hanh Céng ty.
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+ Thyc hién cac dot lam viéc dé xem xét kiém tra tinh hop ly, hop phép, tinh trung thuc va
mirc d6 can trong trong quan ly, diéu hanh hoat dong san xuit kinh doanh; tinh hé théng, nhét
quan va phu hop cuia ¢ong tac ké toan, thong ké va lap béo céo tai chinh.

+ Tham gia c4c cudc hop cua Hoi ddng Quan trj va mot sb budi hop cua Ban lanh dao Cong
ty vé ké hoach kinh doanh nim 2018 va bao c4o tinh hinh thuc hién ké hoach niam.

+ Tham dinh tinh ddy du, hop phap va trung thuc cta béo céo tinh hinh kinh doanh, béo cao
tai chinh hing nim va 06 thang cua cong ty, bao cdo danh gia cong tac quan Iy cua Hoi dong quan
tri va trinh b4o cdo thAm dinh tai cudc hop thuong nién Dai hoi déng ) dong.

+ Kiém soat viéc chip hanh ché d6 chi tidu noi bo tai Cong ty.

+ Kiém soat viéc chdp hanh phép luat va qui ché, qui dinh ctiia Cong ty vé viéc mua ban hang hoa,
san pham;

+ Trién khai 1am viéc v6i Cong ty TNHH Kiém toan Nhan Tam Viét dé kiém tra, soat xét béo céo
tai chinh nam 2018 cta Cong ty.

—  Céc cong viéc khéc theo quy dinh cta Diéu 1& Cong ty.
Céc hoat dong ciia Ban kiém soat nim 2018 di gitup cho Cong ty thuc hién ding quy
dinh cua phép luat trén céac linh vuc kKinh doanh.

+ Tong két cac cudc hop ciia Ban kiém soat:

* Phién hop 1an 1 (10/3/2018): Thong qua du thao Bao cdo ciia BKS vé hoat dong kiém soét va
thiam tra BCTC nam 2017 ciia Cong ty chuan bi trinh DPHDCPD thudng nién dugce to chic vao
thang 04/2018; Thong qua ndi dung céac cudc hop HDQT Cong ty ngay 24/1; 23/2 va 09/3/2018.

* Phién hop 1an 2 (20/4/2018): Thong nhét ké hoach hoat dong cia BKS trong nam 2018, thong
qua BCTC Quy /2018 cia Cong ty. Thong qua ndi dung cudc hop HPQT Cong ty ngay
16/04/2018.

* Phién hop lan 3 (16/7/2018): Thong qua BCTC 6 thang ddu nam 2018; Thong qua cac ndi dung

cudc hop HDQT Cong ty ngay 13/7/2018; Thong qua tinh hinh phéi hop kiém tra Cong ty trong

viéc lanh dao, chi dao thyuc hién cong tac mua sam va quan ly vat tu, tai san phuc vu san XUuét.

* Phién hop 1an 4 (02/11/2018): Thong qua BCTC quy 111/2018; Thong qua ndi dung hop HPQT

Cong ty vao cac ngay 03/8 va 05/10/2018; Chuan bi phdi hop vai cac bo phan lién quan gidm sat

viéc kiém ké tai san, vat tu phuc vu cong tac 1ap BCTC nam 2018 ctia Cong ty.

Trong qué trinh 1am viéc, BKS thuong xuyén trao doi cong viéc qua cac phuong tién Email, dién

thoai dé nam bat thong tin kip thoi, lién tyc.

+ Mot s6 ndi dung hoat dong ciia BKS quy 1/2019, gom:

- Kiém tra BCTC nam 2018 da duoc kiém toan dé chuan bi Dy thao Béo cdo cua BKS trinh
DHDCPD thudng nién nam 2018 ciia Cong ty; Giam sat gop ¥ trinh tu, thi tuc chuan bi cong
cac to chirc DPHDCD thuong nién nim 2018 dam bao tuan thu theo diing quy dinh ciia phap
luat va Piéu 1¢ Cong ty.

- Pé xuit lya chon Cong ty Kiém toan doc 1ap (12 Cong ty Kiém toan co trong danh sach Cong
ty Kiém toan dugc UBCKNN chip thuan kiém toén cho céc to chirc phéat hanh, t6 chirc niém
yét va to chirc kinh doanh chimg khoan nam 2018 va c6 kinh nghiém, uy tin trong cong tac
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kiém toén cho cong ty niém yét va té chirc ding ky giao dich) dé kiém toan BCTC nam 2019
cua Cong ty.

- Xaydung ké hoach hoat dong cua BKS nam 2019.

4.  Panh gia sy phdi hop hoat dong giira Ban Kiém soat véi Hoi dong quan tri cong ty:

Trong ndm 2018, Ban Kiém soat da tham duy tit ca cac cude hop ctia H)i déng Quan tri va
mot s6 cudc hop ctia Ban Tong giam ddc, da dwa ra cac y kién di v6i cac chii truong, quyét dinh
ctia Hoi dong Quan tri, Ban Tong gidam ddc dé dam bao cac chu truong quyét dinh dugc ban hanh
phu hop véi cac quy dinh cua phap luat va dam bao lgi ich cia Cong ty.

Ban Kiém soat ciing dong thoi nhan dugc hau hét cac van ban trong qua trinh chi dao diéu
hanh cua Hoi ddng Quan tri va Ban Tong giam ddc, dong thoi da ¢ y kién phan hoi va trao doi
nham dam bao qua trinh diéu hanh thyc hién ding dinh hudng theo nghi quyét ctia Pai hoi C6
dong.

Nam 2018, Ban kiém soat ciing nhan duoc su quan tdm va tao diéu kién cia HDQT va Ban
Tong Giam dbc cong ty vé co so vat chat va diéu kién 1am viéc cho cong tac kiém tra kiém soat;

Hoi dong quan tri va Ban kiém soét luén c6 su trao doi thong tin va cc van dé lién quan
dén hoat dong chung cia cong ty.

5. Thu lao, chi phi hoat déng va cac lgi ich khac ciia Ban Kkiém soat va tirng thanh vién:

STT| HovaTen | CMuC | Thwong o oo @ng) [[0N9thunhap | cong
Vu (dong) (dong)
Chua bao
1 | PaoThiNgan | TBKS 3.000.000 36.000.000 | gdm luong
chuyén trach
o TV
2 | Dinh Thi Héng 2.000.000 24.000.000
BKS
o TV
3 | B3Thivuon | /o 2.000.000 24.000.000

Il. CONG TAC KIEM SOAT NGHI QUYET, QUYET PINH CUA HPQT VA NOI
DUNG HOAT PONG CUA BAN PIEU HANH CONG TY

1.  Hoi Pong Quan Tri

- Qua trinh gidm sat cac hoat dong quan tri, diéu hanh cua HDQT va Ban diéu hanh trong
nam 2018, Ban kiém soat khong thiy diéu gi bat thudng trong cac hoat dong cia HPQT va Ban
diéu hanh cong ty;

- Béo céo hoat dong cia HPQT, Béo cdo ciia Ban giam dbc di phan anh day du trung thuc
cac hoat dong cling nhu chi dao diéu hanh ctia Cong ty, cac Vin ban, Nghi quyét cia HDQT phu
hop v6i Luat doanh nghiép va Diéu 1é cong ty;

- Qua viéc xem xét nghi quyét cua dai hoi dong C6 dong va cac bién ban nghi quyét cua
HPQT, ban kiém soat nhét tri v6i Bdo cdo vé cong tac quan tri diéu hanh nim 2018 cuia HDQT
trinh trudc Dai hoi dong cd dong.
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2  Ban diéu hanh

— Nam 2018, mac du Dai hoi d@)ng cd dong td chirc Pai hoi muodn so véi cac nam trude, xong
Ban diéu hanh cong ty da tich cuc chu dong trién khai thuc hién ké hoach san xuét kinh doanh
theo Nghi quyét cia Hoi dong quan tri va Nghi quyét ciia Dai hoi dong c6 dong;

—  Ban kiém soat théng nhat voi Bao cao két qua hoat dong SXKD nim 2018 va ké hoach
SXKD nim 2019 ctia Ban diéu hanh cong ty trinh trudc Dai hoi dong cd dong.

— Ban diéu hanh Cong ty da thuc hién dﬁy du, kip thoi nghia vu ndp thué cho Nha nudc, thuc
hién t6t cac chinh sach véi lao dong, ludn chiam lo doi séng cho ngudi lao dong.

Két luan:

Qua cong tac giam sat, Ban kiém soat danh gia hoat dong quan ly diéu hanh ciia Hoi dong
quan tri, Ban diéu hanh Céng ty trong nim 2018 di tuan thu phap luat, Diéu 18 t6 chirc va hoat
dong cua Cong ty.

Ban kiém soat da tong két két qua kiém tra, giam séat d6i v4i cac mang hoat dong chinh
nhu hoat dong mua hang,ban hang, ké toan, dau tu... va da kién nghi voi Hoi dong quan tri,
Ban Giam dbc Cong ty nhiéu giai phap cu thé, gop phan gitp hoat dong ciia cdng ty ngay cang
nang cao tinh an toan hiéu qua.

I1l. THAM PINH BAO CAO TAI CHINH NAM 2018

1.  Kiém soat viéc chap hanh ché d9 Tai chinh ké toan:

- Cong ty da thiét 1ap chtng tir ké toan: M sb sach ké toan chi tiét, tong hop theo dung quy
dinh.

—  Cong ty da tién hanh kiém ké Tai san ciing nhu hang hoa, nguyén vat liéu ton kho vao ngay
31/12/2018.

—  Cong ty di tién hanh x4c nhan céng no dén hét ngay 31/12/2018.
—  Hang quy, ndm c6 bo cdo quyét toan tai chinh theo dung ché d6 quy dinh.
2. Bio cao két qua kinh doanh sin xuit nim 2018:

Ban kiém soat thong nhat véi cac sd liéu duoc phan anh trong BCTC nam 2018 cta Cong
ty da dugc kiém toan, bao gdm ca béo céo ciia Cong ty me va bao cao hop nhit.

Ban kiém soét xin danh gia ty 18 ting truéng mot s6 chi tiéu co ban vé tai chinh tai Cong ty
me va Cong ty sau hop nhat tai thoi diém 31/12/2018 nhu sau:

2.1.  Tinh hinh tai chinh thoi diém 31/12/2018:
+ Tai Cong ty me:

Don vi tinh: dong

Chi tiéu 12/31/2018 12/31/2017 Ty 1€ 2018/2017
Tong tai san 199,775,251,650 | 196,786,474,866 102%
A. Tai san ngén han 74,108,031,537 | 80,280,162,431 92%
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1. Tién va cac khoan twong duong tién 401,851,756 1,587,295,596 25%
2. Céc khoan dau tu tai chinh ngén han
3. Cac khoan phai thu ngin han 45,701,798,988 | 47,258,457,367 97%
4. Hang ton kho 27,936,776,012 | 31,336,053,738 89%
5. Tai san ngén han khéac 67,604,781 98,355,730 69%
B. Tai san dai han 125,667,220,113 | 116,506,312,435 108%
1. Céc khoan phai thu dai han 39,127,000,000 | 28,527,000,000 137%
2. Tai san ¢ dinh 61,953,256,233 | 63,979,312,435 97%
3. Tai san dé dang dai han
4. Céc khoan déu tu tai chinh dai han 24,000,000,000 | 24,000,000,000 100%
5. Tai san dai han khac 586,963,880
Téong nguodn von 199,775,251,650 | 196,786,474,866 102%
A. No phai tra 85,322,942,717 | 90,370,922,398 94%
1. No ngin han 73,614,510,717 | 75,031,239,399 98%
2. No dai han 11,708,432,000 | 15,339,682,999 76%
B. Ngudn vén chii sé hiru 114,452,308,933 | 106,415,552,468 108%
+ Tai Cong ty sau hop nhit:
Pon vi tinh: dong
Chi tiéu 12/31/2018 12/31/2017 | Ty 1é 2018/2017
Téng tai san 270,175,198,887 | 267,118,375,037 101%
A. Tai san ngin han 133,296,064,917 | 129,260,380,174 103%
1. Tién va cac khoan tuong duong tién 2,474,349,410 2,864,921,663 86%
2. Cac khoan dau tu tai chinh ngan han 4,442,959,578
3. Cac khoan phai thu ngin han 65,678,263,133 | 64,709,212,982 101%
4. Hang ton kho 64,867,031,515 | 56,700,736,035 114%
5. Tai san ngén han khac 276,420,859 542,549,916 51%
B. Tai san dai han 136,879,133,970 | 137,857,994,863 99%
1. Céc khoan phai thu dai han 28,527,000,000 | 28,527,000,000 100%
2. Tai san ¢6 dinh 107,717,565,506 | 108,967,655,336 99%
3. Tai san d¢ dang dai han 203,667,860
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4. Cac khoan dau tu tai chinh dai han
5. Tai san dai han khac 634,568,464 159,671,667
Téng ngudn vén 270,175,198,887 | 267,118,375,037 101%
A. No phii tra 136,146,536,838 | 144,217,837,671 94%
1. No ngan han 124,221,104,842 | 120,968,249,851 103%
2. No dai han 11,925,431,996 | 23,249,587,820 51%
B. Ngudn vén chii sé hiru 134,028,662,049 | 122,900,537,366 109%
2.2. Cac chitiéu Tai chinh co bdan nam 2018
+ Tai Cong ty me:
Chi tiéu Nam 2017 Nam 2018 % Tang trudéng
Kha nang thanh toan
Hé s6 thanh toan ngén han 1.07 1.01 -6%
H¢ s6 thanh toan nhanh 0.65 0.65 0.00%
Co cAu vén (14n)
No phai tra/Téng tai san 0.46 0.43 -7.00%
No phai tra/Vén CSH 0.85 0.75 -12.22%
No vay (lan)
Hé s6 ng vay 0.61 0.58 -5.79%
Ning luc hoat dong (vong)
Vong quay tai san 0.63 0.72 13.14%
Vong quay hang ton kho 3.50 4.42 26.34%
Ty suit sinh loi (%)
ROS (Ty suat LNST/DTT) 4.40% 5.85% 33.05%
ROA (Ty suat LNST/Tai san) 2.78% 4.17% 49.69%
ROE (Ty suit LNST/VCSH) 5.15% 7.27% 41.29%
+ Tai Cong ty sau Hop nhit:
Chi tiéu Nam 2017 Niam 2018 % Tang truwéng
Kha nang thanh toan
Heé sb thanh toan ngan han 1.07 1.07 0%
Hé s6 thanh toan nhanh 0.60 0.55 -8.33%
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Co ciu von (lan)

No phai tra/Tong tai san 0.54 0.50 -6.66%

No phai tra/Vén CSH 1.17 1.02 -13.43%

No vay (Ian)

Heé sb ng vay 0.87 0.72 -16.70%

Nang lwc hoat dong (vong)

Vong quay tai san 0.53 0.91 71.70%

Vong quay hang ton kho 2.19 3.36 53.20%

Ty suit sinh loi (%)

ROS (Ty suat LNST/DTT) 6.00% 4.64% -22.67%

ROA 3.23% 4.23% 31.06%

ROE 7.01% 8.52% 21.61%
Nhdn xét:

- Céc chi tiéu co cau von nhu No phai tra/Tong tai san, No phai tra/\Voén CSH déu giam ¢ muc
lan luot 12 6,66% va 13,43%, hé s no vay cia Cong ty ciing giam 16,7% so véi 31/12/2017

ching t6 tinh hinh tai chinh cia Cong ty da ngay cang dugc cai thién.

- Vé ning luc hoat dong, chi s vong quay tai san, vong quay hang ton kho caa Cong ty dat mirc
tang truong lan luot 1a 71,7% va 53,2% so véi ndam 2017 chung té hoat dong san xuat kinh
doanh cua Cong ty ngay cang hiéu qua.

- Vétysuatsinh lgi, cac chi sé ROS, ROA, ROE tai Cong ty me déu tang truang trén 30%, toan
Cong ty sau hop nhat ROS giam do hop nhat Cong ty con ¢ dic thu riéng, con lai ROA, ROE
cling déu dat mirc ting truong trén 20% so voi nam 2017.

Nhu vay c6 thé khang dinh Cong ty ¢6 tinh hinh tai chinh tdt, san xuat kinh doanh dat hiéu

qua, von dau tu cta cd dong duoc bao toan va phat trién.

3. Cac ndi dung thuc hién theo nghi quyét ciia Pai hoi dong c6 dong:

. en Ké hoach Thuc hién % Thurc hién so véi
STT Chi tiéu DVI | Nam2018 | Nam 2018 K& hoach
Vén diéu 1é cua Ty .
1 Cong ty d 6ng 150 100 Chua thyc hién
2 | Téng Doanh thu Ty 220 246.24 111.93%
dong
3 | LNST Céng ty Ty 10 10.4 104.36%
dong
4 | Ty 18 LNST/DT % 4.55% 4.24% 93.24%
5 | Y IeLNST/Von | o 8.00% 10.44% 130.45%
diéu 1¢
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Ty 1€ c6 tuc dy
kién

% 5.00 Chua thyuc hién

Nhdn xét:

- Nam 2018, toan Cong ty sau hop nhat da hoan thanh vuot mac ké hoach d3 dugec PHDCD
thuong nién nam 2017 théng qua ca vé chi tiéu doanh thu (111,93%) Ian Loi nhuan sau thué
(104,36%). Chi tiéu Ty 1é LNST/Vén diéu Ié ciing dat 130,45% so vai ké hoach. Riéng ddi véi
chi tiéu LNST/DT (ROS) chi dat 93,24% ké hoach do dic thd hoat dong tai Cong ty con chi tiéu
nay & ngudng thap (ndm 2018 1a 2,85%, da tang truong 32,84% so v6i nam 2017) nén khi hop
nhét béo cao chi tiéu nay bi giam xudng. Trén thuc té chi tiéu ROS tai Cong ty me nam 2018 dat
mue 5,85%, tang truong 33,05% so voi nam 2017 (4,40%). Trong nam 2018 Cong ty chua thuc
hién viéc tang von diéu 1é va chia ¢ tirc cho ¢ dong.

- Lii co ban trén mot c6 phiéu: Theo Nghi quyét Pai hoi dong co dong 800d/co phiéu; Thuc hién
1.044d/c6 phiéu dat 130,45%.

- Dy kién chia co tuc theo Nghi quyét Dai hoi c6 dong nam 2018 14 5%; Tuy nhién do trong nim
2018 Cong ty chua thuc hién chi c6 tuc lity ké dén nam 2017 nén nam nay Hoi dong quan tri da
hop va théng nhat dé nghi Dai hoi dong c¢6 dong mirc chia ¢o tirc lily ké dén nam 2018 1a 15%
bang hinh thirc phat hanh cb phiéu tra co tic cho co dong hién hitu.

- Thu nhap binh quan ngudi lao dong: 8.120.000 ddng/ngudi/thang, ting 10,39% so véi nam 2017.
IV. KE HOACH CONG TAC CUA BAN KIEM SOAT NAM 2019

—  Rasoét lai cdng tac phan cdng cong viéc cho cac thanh vién Ban Kiém soat, diéu chinh phan
cdng cbng viéc cho phu hop;

—  Duy tri cong tac kiém soat thudng xuyén, dinh ky, theo ding quy dinh cta phép luat. Phéi
hop chat ch& véi HPQT va Ban diéu hanh cdng ty trong viéc thuc hién nhiém vu, lay ngan chan
phong ngtra lam muc tiéu chinh, dam bao hoat dong cua cong ty ludn tuan thu theo cac quy dinh
cua phép luat;

—  Kiém tra giam sét bao c4o tai chinh hang quy, bao céo tai chinh béan nién, B&o céo Tai chinh
nam 2019; giam sat cac hoat dong, cac Nghi quyét, Quyét dinh cia HPQT, ban diéu hanh cong
ty theo chuong trinh ké hoach xay dung tir ddu nim, dam bao tuan tha dung cac quy dinh caa
Phép luat.

V. KIEN NGHI CUA BAN KIEM SOAT:

Pé Cong ty hoan thanh cac chi tiéu nim 2019 dugc Pai hoi dong c6 dong thuong nién
biéu quyét thdng qua, nham han ché nhiing sai sOt, rui ro trong qua trinh diéu hanh moi
hoat dong san xuat kinh doanh cia Céng ty, Ban kiém soat dua ra mot sb kién nghi, giai
phép cu thé nhu sau:

—  HDBQT, BPH Céng ty can khéng nging nang cao cong tac quan tri va diéu hanh, dam
bao tao diéu kién toi da va phat huy ning luc cua d6i ngii can bd diéu hanh dé Cong ty
phat trién 6n dinh, dat va vuot cac chi tiéu kinh doanh, tai chinh PHPCP giao, dam bao
loi ich hop phap téi da cho Cong ty va cd déng ctia Cong ty.
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— U tién lya chon va tap trung cac ngudn luc can thiét tir bén ngoai va bén trong dé xay
dung, trién khai thyc hién hoan thién cac du an dau tu dam bao c6 hiéu qua va hiéu luc dap tng
cac muc tiéu phat trién.

—  Pé ra nhitng bién phap sir dung nguén von ti uu phi hop véi ting thoi diém san xuat va
kinh doanh.

—  Xay dung Chinh sach ban hang linh hoat, cu thé pht hop véi chién luoc kinh doanh cua
cong ty.

—  Tiép tuc hoan thién hé thdng cac quy trinh, quy ché hién c6 pht hop véi Luat doanh nghiép,
biéu lé Cong ty, cac quy dinh hién hanh lién quan, van ban ndi bd cho phu hgp vai tinh hinh thuc
té dam bao hoat dong kinh doanh caa Cong ty c6 hiéu qua, thuc hién dang Diéu 1é Cong ty va
dang phap luat.

—  Pay manh cong tac dao tao va phat trién ngudn nhan luc, xay dyung chinh séch can bo phu
hop vai hién tai va yéu cau phat trién cua Cong ty.

—  Pam béo cong tac giam sat an ninh, an toan lao dong, phong chdng chay nd dugc duy tri va
thuc hién tét han ché cac rai ro tiém an co thé xay ra.

—  Tiép tuc duy tri mdi trudng trong toan Cong ty xanh, sach va dep.

—  Thuong xuyén phéi hop giira chinh quyén va cac té chic doan thé; duy tri sy déng thuan
cao thdng qua viéc to chic thuc hién Quy ché dan chii ¢ co so; cham lo doi sdng vat chat, tinh
than cho ngudi lao dong, thuc hién tét cong tac thi dua khen thuong va cong tac xa hoi.

Trén ddy 1a Béo céo kiém soét vé tinh hinh hoat dong cia Cong ty trong nam 2018, Ban
kiém so4t xin tran trong béo cao Pai hoi dong co dong.

TM. BAN KIEM SOAT
TRUONG BAN

Pao Thi Ngan
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CONG TY CO PHAN GIAY HOANG CONG HOA XA HOI CHU NGHIA VIET

HA HAI PHONG NAM
Poc 1ap — Tw do — Hanh phuc

S6: ...../2019/TTr-HPQT

Hai Phong, ngay .... thang 05 nam 2019
DY THAO

TO TRINH

V/v: Thong qua Bio cdo tai chinh kiém toan nim 2018

Kinh trinh: Pai hji dong c6 dong Cong ty

- Can cir Ludt Doanh nghiép sé 68/2014/0H13 do Quéc hdi khéa 13 nieéec CHXHCN
Viét Nam thbng qua ngay 26/11/2014;

- Can cir Piéu 1é t6 chike va hoat déng Céng ty C6 phan Gidy Hoang Ha Hai Phong.;

- Cdn cir Bdo cdo tai chinh (BCTC) Céng ty Me va BCTC Hop nhait ndm 2018 da
dwoc kiém todn ciia Cong ty C6 phan Gidy Hoang Ha Hai Phong.

Hoi dong quan tri (HDQT) kinh trinh Dai hoi dong c6 dong (PHPCP) thuong nién
nam 2019 thong qua Bao cdo tai chinh d duoc kiém toan nam 2018 ciia Cong ty C6 phan
Gidy Hoang Ha Hai Phong nhu sau:

BCTC Cong ty Me va BCTC Hop nhat nim 2018 cta Cong ty di dugc Cong ty
TNHH Kiém toan Nhan Tam Viét tién hanh kiém toan theo dung chuan muc quy dinh,
duoc Ban kiém soat Cong ty kiém tra va duoc HDQT Céng ty cong bd trén websitse clia
Cong ty (http://hhppaper.com) bao gom:

+ Béo cdo ciia Ban Tong Giam dbc;
+ Béo cdo kiém toan doc 1ap;
+ Bang can d6i ké toan tai ngay 31/12/2018;
+ Bao céo két qua kinh doanh nam 2018;
+ Bao céo luu chuyén tién té;
+ Thuyét minh B4o céo tai chinh.
HDBQT kinh trinh BPHPCD xem xét va thong qua.

Xin tran trong cam on!

T/M HOI PONG QUAN TRI
Noi nhin CHU TICH
- Nhu trén;
- BKS, BPH;

- Luu HDQT, TCHC./.

Tran Kim Gia
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CONG TY CO PHAN GIAY HOANG CONG HOA XA HOI CHU NGHIA VIET

HA HAI PHONG NAM
Péc 1ap — Tw do — Hanh phic

S6: ...../2019/TTr-BKS

. Hai Phong, ngay .... thang 05 nam 2019
DY THAO

TO TRINH

V/v: Lua chon don vi kiém toan ddc 1ap thuc hién kiém toan BCTC nim 2019

Kinh trinh: Pai hi dong c6 dong Cong ty

Can cir Ludt Doanh nghiép sé 68/2014/QHI13 ngay 26/11/2014;
Can cir Piéu 1é t6 chire va hoat déng cia Cong ty Co phan Gidy Hoang Ha Hai

Phong,

Ban kiém soat kinh trinh Dai hoi dong c6 dong xem xét va chap thuan cho Cong ty

tiép tuc Iyra chon Cong ty TNHH Kiém toan Nhan Tam Viét thuc hién kiém toan va soat
xét cac bao céo tai chinh (BCTC) trong nam 2019 ciia Cong ty. Cong ty TNHH Kiém toan

Nhan Tam Viét 1a don vi kiém toan doc 1ap co6 tén trong danh sach duoc kiém toan bao
c4o tai chinh nam 2019 cta Uy ban Chirng khoan Nha nuéc, da thuc hién kiém toan BCTC

ctia Cong ty trong 03 nam vira qua, c6 mic chi phi hop 1y va ludn phdi hop, dap ung t6t

yéu cau ctiia Cong ty vé chét luong ciing nhu tién do bao cio.

Truong hop Pai hoi déng cd dong khong chap thuan, dé nghi uy quyén cho HPQT

Cong ty duogc phép lua chon don vi kiém toan doc 1ap khéc c6 tén trong danh sach dugc

kiém toan bao céo tai chinh nim 2019 caa Uy ban Chung khoan Nha nudc dé thuc hién

kiém toan cac bao céo tai chinh trong nim 2019 ctia Cong ty.

Kinh d& nghi Pai hoi ddng cb dong xem xét, quyét dinh.

Tran trong.

T/M. BAN KIEM SOAT
TRUONG BAN

Noi nhdn

- Nhu trén;
- HbQT, BbH;
- Luu BKS, TCHC./.

Pao Thi Ngan
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CONG TY CO PHAN GIAY HOANG HA CONG HOA XA HQI CHU NGHiA VIET NAM
HAI PHONG Poc 1ap — Tw do — Hanh phiic

S6: ...../2019/TTr-HPQT Hai Phong, ngay ... thang 05 ndm 2019

DY THAO

TO TRINH
V/V: Phwong an phan phdi loi nhuén liy ké dén nim 2018

Kinh trinh: Dai hdi dong c6 dong Cong ty
- Cdn cit Ludt Doanh nghiép sé 68/2014/QHI13 do Quéc héi khéa 13 nuwée CHXHCN Viét
Nam théng qua ngay 26/11/2014;
- Cdn cik Biéu 1é té chirc va hoat dong Cong ty Cé phan Gidy Hoang Ha Hai Phong;
- Cdn cik Bdo cdo tai chinh kiém todn nam 2018 ciia Cong ty,
Hoi dong quan tri (HDQT) kinh trinh Dai hoi dong ¢ dong (PHDCPD) thuong nién nam
2019 théng qua phuong an phan phdi loi nhudn va trich 1ap cac quy nam 2018 cua Cong ty Co
phan Gidy Hoang Ha Hai Phong nhu sau:

STT Chi tiéu S6 tién (dong)
1 | Téng loi nhuin sau thué nim 2018 8,324,756,465
2 Téng loi nhuin dé xuét phan phéi, trong dé:

- Trich lap cac quy:

+ Trich quy dau tw phat trién (10%): 1,043,688,139

+ Trich lap quy khen thuong (5%): 521,844,069

+ Trich lap quy phuc loi (5%): 521,844,069
3 Loi nhuéan sau thué sau khi trich 1ap cac quy nam 2018 6,237,380,188
4 Loi nhuan cac nam trudc chua phan phéi hét 6,015,552,468
5 Loi nhuan chua phan phdi (= 3+4) trudc didu chinh 12,252,932,656

Thu lao HDQT va BKS nam 2018 (288,000,000)

Loi nhuan duogc chia tr cong ty con 4,320,000,000
6 | Loi nhuin dwoc phin phéi 16,284,932,656
7 | C6 tuc chi tra bang c6 phiéu, ty 18 15% 15,000,000,000
8 | Loi nhuan d¢ lai 1,284,932,656

DHDCP i1y quyén cho HDQT lya chon thoi diém thyc hién chét danh sach c6 dong dé chia
cb tirc nim 2018.

Kinh trinh Dai hoi xem xét va biéu quyét thong qua./.

T/M. HOI BONG QUAN TRI
CHU TICH
Noi nhin:
- Nhu trén;
- BKS, BPH;
- Luu HDQT, TCHC./.

Tran Kim Gia
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CONG TY CO PHAN GIAY HOANG HA CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Péoc 1ap — Tu do — Hanh phiic

Sb: ... /2019/TTr-HBQT Hai Phong, ngay 09 thang 05 nam 2019

DY THAG TO TRINH
V/v: Chi tra thu lao déi véi HPQT, BKS niim 2018
va ké hoach nim 2019

Kinh trinh: Dai hji dong cd dong Cong ty
- Can cir Ludt Doanh nghiép sé 68/2014/QHI13 do Quéc héi khéa 13 nuwée CHXHCN Viét
Nam théng qua ngay 26/11/2014;
- Can cir Diéu 1¢ 16 chitc va hoat dong Cong ty Cé phan Gidy Hoang Ha Hai Phong;
- Can cit Két qua SXKD nam 2018 va ké hoach SXKD nam 2019,
Hoi dong quén tri Cong ty Co phan Gidy Hoang Ha Hai Phong kinh trinh Pai hoi

dong c6 dong (PHPCP) xem xét va thong qua thi lao HDQT, BKS cong ty nam 2018 va
ké hoach thu lao HDQT, BKS cong ty ndm 2019 nhu sau:

So Mikc thu lao K&é hoach thu lao
TT Chirc danh Lugng nim 2018 nim 2019
1 | Cha tich HDQT 01 60 triéu dong/ thang | 60 triéu dong/ thang
2 | Thanh vién HDQT 04 144 triéu dong/ thang | 144 triéu dong/ thang

3 | Truéng BKS chuyén trach 01 36 triéu dong/ thang | 36 triéu dong/ thang

4 | Thanh vién BKS 02 48 triéu dong/ thang | 48 triéu dong/ thang

Tong s6 tién thu lao HPQT, BKS nam 2018 1a: 288 triéu dong
K& hoach chi tra thu lao HDPQT, BKS nam 2019 la: 288 tri¢u déng

Kinh trinh Dai hoi dong ¢ dong thudng nién nim 2019 xem xét va thong qua./.

T/M HOI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhu trén;
- BKS, BPH;

- Luvu HPQT, TCHC./.

Tran Kim Gia
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CONG TY CO PHAN GIAY HOANG HA CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG

S6: ...../2019/TTr-HPQT

DY THAO

Péc 1ap — Tw do — Hanh phiic

Hai Phong, ngay .... thang 05 nam 2019

TO TRINH

V/v: Ké hoach sin xuit kinh doanh nim 2019

Kinh trinh: Pai hji dong c6 dong Cong ty

- Cdn cit Ludt Doanh nghiép sé 68/2014/QHI13 do Quéc héi khéa 13 nwée CHXHCN Viét
Nam théng qua ngay 26/11/2014;

- Cdn cik Diéu 1é té chirc va hoat dong Cong ty Cé phan Gidy Hoang Ha Hai Phong;

- Cdn cik Bdo cdo tai chinh kiém todn nam 2018 ciia Cong ty Cé phdn Gidy Hoang Ha Hai

Phong.

Hoi dong quan tri (HDQT) kinh trinh Dai hoi dong ¢ dong (PHDCPD) thuong nién nim
2019 thong qua ké hoach san xuét kinh doanh nam 2019 ciia Cong ty C6 phan Gidy Hoang Ha

Hai Phong nhu sau:
K& hoach nim 2019 Ty lé(,?;(?fsr?;‘z ue
SOV
TT Chi tiéu PVT < ;
. Cong ty A hgp nhat)
Cong ty me con Hgp nhat (%)
A | KE HOACH SXKD
| | TONG GIATRI 171,600,000 | 136,200,000 | 307,800,000 148%
SXKD
1 | Gié tri san lugng 1.000d | 117,600,000 | 109,200,000 | 226,800,000
2 | Gia tri KD khéc 1.000d | 54,000,000 | 27,000,000 | 81,000,000
;i | KE HOACH TAI
CHINH
1 | Téng doanh thu 1.000d | 230,000,000 | 150,000,000 | 380,000,000 155%
2 | Nop ngan sach 1.000d | 25,500,000 | 17,000,000 | 42,500,000 156%
3 | Loi nhuan 1.0004 -
- | Loi nhuan trudce thué | 1.000d | 12,500,000 | 10,000,000 | 22,500,000 157%
- | Loi nhuan sau thué | 1.000d | 10,000,000 | 8,000,000 | 18,000,000 172%
4 | Ty sut loi nhuan
Loi nhuan cén bién
- | (Loi nhugn truéc % 5.43% 6.67% 5.92% 101%
thué/Doanh thu)
_ | Loi nhuan sau o 0 o 0 0
A& VDL % 5.56% 11.11% 10.00% 96%
i Lc_ri,nhuén sau o 0 o 0 o
hué/VCSH BO % 6.75% 13.72% 11.11% 137%
5 | Vén chi s& hitu 182,000,000 | 73,000,000 | 190,000,000 142%
6 | Vbndiéulé 180,000,000 | 72,000,000 | 180,000,000 180%
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7 D’u: kién chi tra co % 10%
tuc
CHI TIEU SAN
Il | LUQNG CHU 20,000 16,000 36,000 138%
YEU
San luong san xuat
(Gidy Kraft + gidy Tan 14,000 13,000 27,000
khéc)
San luong thuong
mai (gidy Kraft + Tan 6,000 3,000 9,000
gidy khac)
B IT%:, HOACHDAU 15,000,000 | 30,000,000 | 45,000,000 379%
Kinh trinh Dai hoi xem xét va biéu quyét théng qua./.
T/M. HOI PONG QUAN TRI
Noi nhin CHU TICH

- Nhu trén;
- Ban kiém soat, BBDH;
- Luu HBQT, TCHC./.

Tran Kim Gia
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CONG TY CO PHAN GIAY HOANG HA  CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Pjc 1ap — Tw do — Hanh phc

S6: ...../12019/TTr-HDQT Hdi Phong, ngay ... thang 05 niam 2019

DY THAO

TO TRINH
V/v: Thong qua phwong an phat hanh co phieu tang von dieu I¢ caa Cong ty

Kinh trinh: Pai hi déng cé dong Cong ty

Can ct tinh hinh hoat dong san xuat kinh doanh caa Cong ty, tinh hinh thi trudng va chién
lwgc dau tu md rong hoat dong san xuét kinh doanh, tap trung ngudn vén dé dau tu cac du an, gop
von lién doanh, vén luu dong bo sung nhiam ting ning lwc san xuat, kinh doanh cia Cong ty, giam
&p luc von vay ngan hang, cau trdc lai co cau ngudn vén, ting kha ning tai chinh ciia Cong ty theo
chién lugc phat trién da duoc Pai hoi cd dong thong qua, Hoi ddng quan tri Cong ty Co phan Giay
Hoang Ha Hai Phong kinh trinh Dai hoi c6 dong xem xét va thong qua Phuong an phét hanh c6
phiéu ting vbn diéu 1¢ véi noi dung chi tiét nhu sau:

. CANCUPHAPLY

- Luat Doanh nghiép s6 68/2014/QH13 di duoc Qudc hoi nudc CHXHCN Viét Nam thdng
qua ngay 26/11/2014;

- Luat Chang khoan sé 70/2006/QH11 da dugc Québc hoi nudc CHXHCN Viét Nam thdng
qua ngay 29/06/2006; Luat sira ddi, bd sung mot sé didu cua Luat Ching khoan ngay
24/11/2010 va cac van ban huéng dan thi hanh;

- Luat Chung khoan sé 62/2010/QH 12 ngay 24/11/2010 vé viéc sira doi, bd sung mot s diéu
cua Luat Chung khoén;

- Can ci Nghi dinh s6 58/2012ND-CP ngay 20/07/2012 caa Chinh phu vé viéc quy dinh chi
tiét va hudng dan thi hanh mot sé diéu cua Luat Ching khoén va Luat stra doi, bd sung mot
s6 diéu cua Luat Chung khoan;

- Can ci Nghi dinh sé 60/2015/ND-CP ngay 26 thang 6 nam 2015 ciia Chinh phu sira d6i, bd
sung mot sé diéu caa Nghi dinh s 58/2012/NB-CP ngay 20 thang 7 nam 2012 caa Chinh
phu quy dinh chi tiét va huéng dan thi hanh mot sé diéu caa Luat Ching khoan va Luat stra
dbi, bd sung mot s diéu cua Luat chitng khoan;

- Can cu Diéu Ié to chiic va hoat dong cia Cong ty;

- Can ci nhu cau von thuc té ciia Cong ty.

II. PHUONG AN PHAT HANH CO PHIEU VA PHUONG AN SU DUNG VON THU
PUQC TU PQT PHAT HANH
Phwong an phat hanh co phiéu riéng 1é ting von diéu 1é:

HDQT kinh trinh DPHCPD thong qua phuong an phat hanh cb phiéu riéng lé tang von diéu I¢,
nd1 dung nhu sau:

1. Tb chirc phat hanh: Cong ty C6 phan Giay Hoang Ha Hai Phong

2. Teén cb phiéu: C6 phiéu Cong ty C6 phan Gidy Hoang Ha Hai Phong
3. Ma ching khoan: HHP

4.  Loai c6 phiéu phét hanh: C6 phiéu phd théng

5. Ménh gia c6 phiéu: 10.000 déng/cd phiéu
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10.

11.

SS”S luo’pg cb phiéu phat hanh: Téi da 6.500.000 c6 phiéu (bing chir: Sau triéu ndm trim ngan
O phicu).

Téng gid tri phat hanh (theo ménh gid): Téi da 65.000.000.000 dong (bang chir: Sau muoi
lam ty dong)

Gi4 phat hanh: 10.000 d6ng/cd phiéu

Hinh thitc phat hanh: phat hanh riéng 1¢ cho duéi 100 nha dau tu. Nha dau tu gop von bang
tién mat.

Déi tuong phat hanh: phat hanh cho cic Nha dau tur ¢4 nhan, to chirc quan tim, mua C6
phan cua cong ty.

Tiéu chi lya chon dbi twong phat hanh:

Dé tham gia vao dot phat hanh cé phiéu riéng Ié ciia Cong ty, cac nha dau tu 13 cac té chic,

ca nhén trong nudc hoac nudc ngoai phai dap thg mét trong nhirng tiéu chi sau:

12.

C6 tiém lyuc tai chinh, hd trg dugc cho Cong ty vé vén.

C6 nang lyc chuy@n mdn, c6 kha ning hd tro hiéu qua cho Cong ty trong qua trinh san xuat
kinh doanh, phat trién cong ty.

C6 nang lyc quan ly hd trg cong ty trong cdng tac quan tri, diéu hanh.

Céc cb dong, ddi tc khach hang than thiét cd quan hé hop tac kinh doanh véi Cong ty.

Céc thanh vién Ban lanh dao, ban quan ly cong ty ¢4 nhu cau mua C6 phan.

Danh sach cac d6i twong chao ban:

Pai hoi c6 dong iy quyén cho Hoi dong quan tri cdng ty chu dong tim kiém, lya chon va

thong qua danh sach Nha dau tu tham gia mua C6 phan chao bén riéng 1é, dam phan toan bo cac
diéu kién co lién quan dé dam bao dot phat hanh ting von dugc thanh cong va dem lai loi ich cao
nhat cho céc c6 dong va Cong ty. D6i tuong/ Nha dau tw mua cd phiéu phat hanh ciia Cong ty la
cac Nha dau tu trong va ngoai nudc co du diéu kién, bao gom nhung khong ngoai trir cac Nha dau
tu 1a ¢ dong hién hitu va can bd quan ly, co dong nodi bo caa Cong ty.

Pai hoi ¢6 dong iy quyén cho Hoi ddng quan tri duoc toan quyén quyét dinh di tugng chao

ban ma khdng can phai xin y kién caa Dai hoi ¢6 dong va cac Nha dau tw mua C6 phan chao ban
riéng Ié cua cong ty khong phai thuc hién chao mua cong khai ké ca trong cac truang hop:

13.

14.

Chao ban cho cac to chuc, ca nhan dan dén ty 18 s¢ hiru cua cac d6i tuong chao ban vuot
muc sé hitu duge quy dinh tai Khoan 11 Diéu 1 Luat sira d6i, bo sung mot sé diéu cua Luat
Chung khoan.
Chao ban dan dén ty 18 so hiru C6 phan cua mot to chirc hodc mét ca nhan hodc mot nhém
t6 chtrc, ca nhan va nguadi c6 lién quan tang tir 10% tro 1én von diéu 1é cua to chie phét hanh
trong mot dot chao ban hozc nhiéu dot chao ban trong 12 thang gan nhat.
Pidu kién vé han ché chuyén nhwong lién quan dén c6 phiéu phat hanh: C6 phiéu phat
hanh riéng 1¢ bi han ché chuyén nhuong trong vong 1 (mot) nam ké tir ngay hoan thanh dot
phat hanh va bao cao Uy ban chting khoan Nha nuéc.
Gi6i han ty 1¢ phat hanh cho c6 dong nuwéc ngoai:
Diéu 1¢ t6 chirc va hoat dong ciia Cong ty Co phan Gidy Hoang Ha Hai Phong khéng quy
dinh cy thé gidi han ty 18 s¢ hitu c6 phiéu ddi voi c6 dong 1 nguoi nude ngoai. Ty 1 ndm
gilr ciia nguoi nudc ngoai tai cong ty s€ tudn thu theo quy dinh tai Nghi dinh 60/2015/ND-
CP ngay 26/06/2015 cua Chinh phu vé sira ddi, bd sung mot sd diéu cua Nghi dinh
58/2012/ND-CP ngay 20/7/2012 cta Chinh phii quy dinh chi tiét va hudng dan thi hanh mot
s6 diéu cua Luat Ching khoan va Luat sua ddi, bd sung mot s6 diéu cua Luat ching khoan.
Thong tu 123/2015/TT-BTC ngay 19/8/2015 ctia B6 tai chinh vé huéng dan hoat dong dau
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15.

tu nudc ngoai trén thi trudng chirng khoan Viét Nam.

Tai thoi diém chdt danh sich gé dong 08/05/2019, gé C6 phan nha du tu nude ngoai so hitu
tai cong ty 1a 126.600 co phiéu, ty 1¢ 1.27% von dicu I¢.

Xir Iy ¢6 phiéu khong phan phdi hét:

Dai hoi ¢ dong uy quyén cho Hoi dong quan tri lwra chon Nha dau tu, phan phdi s6 ¢d phiéu

ma nhimg d6i twong dugc mua cb phiéu chao bén riéng I¢ khong ding ky mua hét véi gia ban
10.000 dong/Co phan. HDQT duoc toan quyén quyét dinh vé diéu kién va dbi tuong du kién chao
ban sb c6 phiéu chua phan phdi hét ma khong can phai thuc hién lay y kién PHCD va cac Nha
dau tu mua C6 phan khong phai thuc hién chao mua cong khai ké ca trong cac truong hop sau:

Chao ban, phat hanh cho céc t6 chiic, ca nhan dan dén ty 18 so hitu cua cac ddi tuong nay
vuot muc s¢ htu phai chao mua cong khai.

Chao ban, phat hanh dan dén ty 18 so hiru C6 phan ciia mét to chire hodc ca nhan hoic mot
nhém t6 chirc, c& nhan, ngudi ¢6 lién quan ting tir 10% tré 1én von diéu 1é caa Cong ty.
Trudng hop két thiic dot phat hanh ¢6 phiéu, cac Nha dau tu khéng mua hét sé luong cb

phiéu ma Cong ty ding ky phat hanh thi PHCD uty quyén cho HPQT can cit trén tinh hinh phéat
hanh thuc té, quyét dinh s lugng ¢6 phiéu phat hanh thyc té va muac von diéu 1 thyc té ting thém.

Thoi gian thuc hién: Pai hoi co dong ty quyén cho HPQT lya chon thoi gian trién khai thuc
hién phuong 4n phét hanh ¢ phiéu sao cho pht hgp véi tinh hinh thi truong ching khoan
va nhu cau von cia Cong ty.

PHUONG AN SU DUNG VON THU PUQC TU PQT PHAT HANH

Muc dich phat hanh: Cin ctr vao chién luge san xuat kinh doanh va ké hoach dau tu xay

dung dy 4n trong thoi gian t6i, toan bo s tién thu dugc tir dot phat hanh ¢ phiéu riéng 1¢

tang von diéu 1é ciia Cong ty nham (1) thanh toan no vay ngan hang, cac khoan ng khac cta

Cong ty, (2) bd sung ngudn von dé dau tu tai chinh, gop von mua C6 phan cua cong ty con,

(3) b6 sung vén luu dong phuc vu cho hoat dong san xuét kinh doanh ctia Cong ty.

PHCP giao va uy quyén cho HPQT cong ty trién khai chi tiét phuong an st dung von thu

dugc tir dot phat hanh phu hop véi tinh hinh hoat dong va ké hoach dau tu, kinh doanh cta

cong ty va tuan thu theo quy dinh cta phap luat.

DHCD ity quyén cho HDQT Céng ty cin cr vao tinh hinh hoat dong san xut kinh doanh

va ké hoach dau tu xdy dung ctia Cong ty dé can ddi cac ngudn von va giai ngan sd tién thu

duogc tir dot phat hanh mot cach hop 1y va hiéu qua, dam bao tdi da hoa loi ich cho Cong ty

va céac cb dong.

DPANG KY LUU KY VA NIEM YET BO SUNG

Pai hoi co dong iy quyén va giao cho HPQT thuc hién toan bo céc tha tuc can thiét dé dang

ky luu ky bd sung tai Trung tim luu ky Chimg khoan Viét Nam va dang ky niém yét bo

sung trén So Giao dich chiing khoan Ha Noi toan bo sé ¢b phiéu phat hanh thanh céng sau

khi két thuc dot phat hanh, phi hop véi cac quy dinh cua phap luat hién hanh.

UY QUYEN CUA PHCP CHO HOQI PONG QUAN TRI

Dai hoi ¢ dong ty quyén cho Hoi dong quan tri:

Xay dung phuong an phat hanh ¢ phiéu chi tiét hodc lya chon phwong an phét hanh thay

thé (néu can thiét) sao cho viéc huy dong vdn cua cong ty duge dam bao thanh cong va dung

quy dinh ctia phap luat ma khong can xin ¥ kién lai PHCP. Cac diéu khoan trong phuong

an thay thé khong khéc biét vé gia va khdi lugng phat hanh, dam bao loi ich ctia cac ¢ dong

va Cong ty.

Lwa chon thoi diém thich hop phéat hanh cb phiéu sau khi c6 chap thuan cua Uy ban ching
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khoéan nha nudc, dam bao tuan thu dung theo quy dinh cua phap luat.

Quyét dinh thoi diém thich hop dé trién khai phuong an phét hanh, quyét dinh phuong an
xtt 1y trong truong hop khong huy dong du ngudn vén tir viée phat hanh (néu cd) nham dam
béo loi ich cao nhét cho cb dong va cho cong ty.

Diéu chinh ké hoach str dung vdn thu dugc tir dot phat hanh sao cho pht hop véi tinh hinh
thi truong, nhu cau von kinh doanh cua cong ty dam bdo vi¢c sir dung von dat hiéu qua tbi
vu nhit.

Thue hién cac thi tuc phat hanh va bao céo két qua phat hanh véi UBCKNN.

Stra d6i cac diéu khoan quy dinh vé mirc vn diéu 1¢ trong Diéu 1& Cong ty theo dung mirc
vbn diéu 18 ting thém sau khi két thuc dot phat hanh va moi van dé khac lién quan dén viéc
phét hanh ¢6 phiéu ting vén diéu 18.

Can d6i ngudn von thu duoc (bao gdm ca thing du néu c6) dé st dung vén theo ding muc
dich duoc Pai hoi c6 dong théng qua, thuc hién diéu chinh viéc sir dung ngudn von thu duoc
hoic thay d6i muc dich str dung v6n (néu can thiét) cho phit hop véi tinh hinh thuc té va bao
cao PHCD ky gan nhat vé nhiing diéu chinh/ thay ddi lién quan dén phuong an sir dung vén
nay.

Bo sung, sira d6i, hoan chinh phuong an phat hanh hoic thay d6i phuong an phat hanh nay
theo yéu cdu clia cac co quan quan Iy nha nudc sao cho viéc huy dong von ciia cong ty duoc
thuc hién mot cach hop phap, dung quy dinh, ddm bao quyén lgi cho cd dong va cong ty.
Trién khai cac thu tuc can thiét dé dang ky luu ky va ding ky niém yét bo sung c¢o phiéu
Cong ty tai Trung tam luu ky ching khoan Viét Nam va Sé Giao dich chiing khoan Ha Noi
theo quy dinh cia phap luat.

Thuyc hién hoan thién ho so thay d6i Pang ky kinh doanh tai S& Ké hoach Pau tu lién quan
dén vén diéu 1& hoat dong cuia Cong ty va moi van dé khac lién quan theo quy dinh ctia phap
luat.

Trén day 1a ndi dung cua Phuong an phat hanh c6 phiéu riéng 1¢é ting von diéu 1¢ cia

Cong ty Co phan Gidy Hoang Ha Hai Phong, Hoi dong quan tri kinh trinh Pai hoi ¢6 dong
xem xét va biéu quyét théng qua.

Tran trong./.
TM. HOI PONG QUAN TRI

Noi nhan: CHU TICH

Nhu trén;

Ban kiém soat, BDH;
CBTT theo quy dinh;
Luu HPQT, TCHC.

Tran Kim Gia
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CONG TY CO PHAN GIAY HOANG HA  CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Pjc 1ap — Tw do — Hanh phc

S6: .....J12019/TTr-HDQT Hdi Phong, ngay ... thang 05 niam 2019

DY THAO o
TO TRINH
V/Iv: Ve viéc thong qua phwong an phat hanh c6 phieu de tra co tic

Kinh trinh: Pai hi déng cé dong Cong ty

Hoi ddng quan tri Cong ty C6 phan Gidy Hoang Ha Hai Phong kinh trinh Pai hoi co
dong xem xét va thong qua Phuong an phat hanh ¢ phiéu dé tra ¢ tac cho co dong hién
hitu véi ndi dung chi tiét nhu sau:

. CANCUPHAPLY

- Luat Doanh nghiép s6 68/2014/QH13 d3 dugc Qubc hoi nudc CHXHCN Viét Nam
théng qua ngay 26/11/2014;

- Luat Chang khoan s 70/2006/QH11 da dugc Quédc hoi nuéc CHXHCN Viét Nam
théng qua ngay 29/06/2006 va Luat Chung khoan stra doi sé 62/2012/QH12 ngay
24/11/2010;

- Nghi dinh sb 58/2012NB-CP ngay 20/07/2012 cia Chinh phua vé viéc quy dinh chi
tiét va huéng dan thi hanh mot sé diéu cua Luat Chiing khoan va Luat sira doi, bd
sung mot sé diéu caa Luat Ching khoan;

- Nghi dinh sé 60/2015/ND-CP ngay 26 thang 6 nam 2015 cua Chinh phu sira dbi, b6
sung mot sb diéu cua Nghi dinh s6 58/2012/ND-CP ngay 20 thang 7 nam 2012 cua
Chinh phii quy dinh chi tiét va huéng dan thi hanh mot sé diéu caa Luat Chieng khoan
va Luat sira doi, b6 sung mot sb diéu caa Luat chiang khoan;

- Thong tu 162/2015/TT-BTC ngay 26/10/2015 cua Bo tai chinh Huéng dan viéc phat
hanh chiing khoén ra cong ching, phat hanh co phiéu dé hoan dbi, phat hanh thém
c6 phiéu, mua lai c6 phiéu, ban c6 phiéu quy va chao mua cong khai cé phiéu;

- Diéu lé t6 chuc va hoat dong caa Céng ty;

- Béo c4o tai chinh kiém toan nam 2018 cua Cong ty Co phan Gidy Hoang Ha Hai
Phong dugc kiém toan bai Cong ty TNHH Kiém toan Nhan Tam Viét;

- Can ct nhu cau thyc té caa Cong ty.

Il. PHUONG AN PHAT HANH CO PHIEU
HDQT kinh trinh DPHCD théng qua phwong an phat hanh ¢ phiéu tra ¢ tic cho ¢b
dong hién hiru, ngi dung nhu sau:
1. T6 chire phat hanh: Céng ty C6 phan Giay Hoang Ha Hai Phong
2. Tén co phiéu: C6 phiéu Cong ty C6 phan Gidy Hoang Ha Hai Phong
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10.
11.
12.

13.

14.

15.

16.

Ma chiing khoan: HHP

Loai c¢b phiéu phat hanh: C6 phiéu phd théng

Ménh gi4 c6 phiéu: 10.000 déng/co phiéu

Déi twong phat hanh: C6 dong hién hitu tai ngay chdt danh sach thuc hién quyén
nhan cb tirc bang cb phiéu.

Phuong thirc phat hanh: phat hanh cho c6 dong hién hitu theo phuong thirc thyc hién
quyén, c6 phiéu quiy khong duoc phan bd quyén. Quyén nhan cb tic bang cd phiéu
khong duoc phép chuyén nhuong.

S6 lugng c6 phiéu da phat hanh: 10.000.000 ¢ phiéu

S6 lugng 6 phiéu dang luu hanh: 10.000.000 c¢6 phiéu

S6 lugng co phiéu phat hanh du kién: 1.500.000 c6 phiéu.

Tong gia tri phat hanh du kién (theo ménh gi4): 15.000.000.000 dong.

Ty 18 thyc hién quyén: 1: 0,15 (twong Gmg véi ty 16 phat hanh 15% trén tong s6 luong
co phiéu dang luu hanh). Nghia 13, c6 dong sé hitu 01 c6 phiéu tai thoi diém chét
danh sach c6 dong hudong quyén nhan co tirc duoc phan bo 01 quyén nhan ¢6 phiéu
phat hanh thém. C6 dong so hitu 100 quyén thi nhan duoc thém 15 cb phiéu phét
hanh thém.

Xt Iy ¢6 phiéu 1¢ phat sinh do 1am tron: S6 ¢b phiéu phat hanh s& dwgc lam tron dén
hang don vi, s6 c¢6 phiéu 1¢ (phan thap phan) phat sinh s& bi hity bo.

VD: Viao ngay chét danh sach c6 dong dé thuc hién quyén, c6 dong A so hiru 150 ¢b
phiéu. Khi d6, ¢6 déng A duoc nhan 150%0,15 = 22,5 ¢ phiéu. Sau khi lam tron dén
hang don vi, sb ¢co phiéu thuc té ¢ dong A duogc nhan 22 ) phiéu, s6 ¢ phiéu 1€ 0,5
s€ bi huy.

Ngudn von sir dung dé phat hanh: Tir Loi nhuan sau thué chwa phan phdi theo Bao
C40 tai chinh kiém toan nam 2018. Trudng hop loi nhuan quyét dinh phan phdi thap
hon loi nhuin sau thué chua phan phdi trén bao cdo tai chinh hop nhat va cao hon
mirc 1oi nhuan sau thué chua phan phéi trén bao cdo tai chinh riéng cua cong ty me,
cong ty chi dugc thuc hién viéc phan phéi sau khi da diéu chuyén loi nhuan tir cac
cong ty con vé cong ty me theo hudng din vé phan phéi lgi nhudn ciia ché d6 ké toan
doanh nghiép.

Quy dinh vé han ché chuyén nhuong: C6 phiéu phat hanh thém khong bi han ché
chuyén nhuong.

Thoi gian du kién phéat hanh: trong ndm 2019 (c6 thé kéo dai hon tiy vao tinh hinh
trién khai phuong 4n phat hanh) sau khi duoc Uy ban Ching khoan Nha nuéc chip
thuan.
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DPANG KY LUU KY VA NIEM YET BO SUNG
Pai hoi c6 dong uy quyén va giao cho HPQT thyc hién toan bo cac tha tuc can thiét
dé dang ky luu ky bo sung tai Trung tim luu ky Ching khoan Viét Nam va dang ky
niém yét bd sung trén S Giao dich chitng khoan Ha Noi toan bo sé c¢b phiéu phat
hanh tra ¢ tic phii hop véi cac quy dinh cua DBiéu 1é Cong ty va phap luat hién hanh.
UY QUYEN CUA PHCP CHO HOQI PONG QUAN TRI
Dai hoi cd dong uy quyén cho Hoi dong quan tri:
Lua chon thoi diém thich hop dé phat hanh c¢6 phiéu tra ¢ tirc dam bao tuan tha ding
theo quy dinh ctia phap luat, Diéu 1é cong ty va loi ich cac co dong.
Thuc hién cac thi tuc phéat hanh cb phiéu tra 6 tirc va bao cao két qua phét hanh véi
UBCK Nha nudéec.
Stra doi cac diéu khoan quy dinh vé muc von diéu 18 trong Piéu 1é Cong ty theo dung
mirc von diéu 18 ting thém sau khi két thac dot phat hanh va moi van dé khac lién
quan dén viéc phét hanh c6 phiéu ting vén diéu 1.
Trién khai cac thu tuc can thiét dé ding ky luu ky va dang ky niém yét bo sung cd
phiéu Cong ty tai Trung tim luu ky chimg khoan Viét Nam va S¢ Giao dich ching
khoan Ha Noi theo quy dinh cua phap luat.
Thuyc hién hoan thién hd so thay d6i Dang ky kinh doanh tai S¢ K¢é hoach Pau tu lién
quan dén von diéu 18 hoat dong cua Cong ty va moi van dé khac lién quan theo quy
dinh cta phép luat.
Trén ddy 12 ndi dung cua Phuong an phat hanh cd phiéu dé tra ¢ tic cho c6 dong

hién hitu cua Cong ty C6 phan Giay Hoang Ha Hai Phong, Hoi dong quan tri kinh trinh
Pai hoi co dong xem xét va biéu quyét théng qua.

Tréan trong./.

TM. HOI PONG QUAN TRI
CHU TICH

Noi nhan:

Nhu trén;

Ban kiém soat, BDH;
CBTT theo quy dinh;
Luu HPQT, TCHC.

Tran Kim Gia
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CONG TY CO PHAN GIAY HOANG HA CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHONG Poc lap — Tw do — Hanh phiic

50: ... .2019/TTr-HPQT Hai Phong, ngay ... thang 05 ndm 2019

DY THAO

TO TRINH
V/v: Chuyén niém yét c6 phiéu HHP tir S& giao dich chitng khoan Ha Noi
sang S¢ giao dich chirng khoan TP. H Chi Minh

Kinh trinh: Pai hdi dong co dong Cong ty

- Can cir Ludt Doanh nghiép sé 68/2014/QHI13 ngay 26/11/2014;

- Can cit Ludt Chitng khodn sé 70/2006/QH11 ngay 29/06/2006 va Ludt Chiing khon
sika doi s6 62/2012/QH12 ngay 24/11/2010;

- Cdn cir Nghi dinh s6 60/2015/ND- CP ngay 26/06/2015 vé viéc sira doi, bé sung mét
s6 diéu ciia Nghi dinh sé 58/2012/NP- CP ngay 20/07/2012 ciia Chinh phii quy dinh chi
tiét va hwong dan mét s6 dieu cua Ludt Chutng khoan va Ludt stra doi, bo sung mot s6 diéu

cua Ludt Chung khodn,

- Can cit Piéu 1é t6 chirc va hoat déng ciia Cong ty Co phan Gidy Hoang Ha Hai
Phong,

Hién nay c6 phiéu ctia Cong ty C6 phan Gidy Hoang Ha Hai Phong c6 ma ching
khoan 14 HHP dang niém yét va giao dich trén S& Giao dich Ching khoan Ha Noi (HNX).
Cong ty hién dang c6 von cha sé hiru 1a 100.000.000.000 dong véi s6 luong giao dich 1a
10.000.000 c6 phiéu.

Bén canh HNX, cac doanh nghiép va cong ching nha dau tu con biét dén S¢ Giao
dich Chirmg khoan thanh phé H6 Chi Minh (HOSE) v6i quy md thi truong- s6 luong chimg
khoan niém yét - khdi lugng giao dich 16n, tinh thanh khoan cao hon HNX.

Vi loi thé trén, cac doanh nghi¢p 16n, c6 thuong hiéu thuong lya chon HOSE dé
niém yét c¢6 phiéu nham nang cao hinh anh, thuong hiéu va tinh thanh khoan cta ¢ phiéu.
Céc nha dau tu 16n, dic biét 1a nha dau tu t chirc, cic quy dau tu nude ngoai ciing wu tién

Ira chon cac doanh nghiép niém yét trén HOSE dé dau tu.

Nhim ning cao hinh 4anh, quang ba thuong hiéu Cong ty trén thi trudng, ning cao
thanh khoan cb phiéu HHP, dem lai loi ich tdi da cho c6 dong, ddng thoi thu hut cac nha
dau tu khi Cong ty c6 nhu cau huy dong vén tir kénh nay, Hoi ddng quan tri kinh trinh Pai
ho6i dong cd dong xem xét chap thuan:

1. Chuyén niém yét c6 phiéu HHP tir HNX sang niém yét tai HOSE;
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2. Uy quyén cho Hoi dong quén tri quyét dinh thoi diém chuyén san niém yét, thuc
hién céc thi tuc véi HOSE va HNX dé ¢6 phiéu HHP dugc niém yét trén HOSE.

Kinh d& nghi Pai hoi ddng c6 dong xem xét thong qua.

Tran trong.

T/M. HOI BPONG QUAN TR]
Noi nhin CHU TICH
- Nhu trén;
- Luu HPQT, TCHC./.

Tran Kim Gia
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